
Serving the Residents of Crystal Lake and Lakewood 
 

1 E. CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014      815.459.0680     CRYSTALLAKEPARKS.ORG 
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PUBLIC MEETING NOTICE 

AGENDA 

Regular Meeting | January 18, 2024 

Administrative Office | 6:30 pm 
1 E. Crystal Lake Avenue, Crystal Lake, IL   

   
 

I. Call to Order  

II. Roll Call           

III. Pledge of Allegiance 

IV. Approval of Agenda 

V. Matters from the Public 

VI. Employee Introductions                                                                     

VII. Unfinished Business                                             

VIII. Consent Agenda 

A.  Approval:   Voucher Expenses  

B.  Approval:   Interim Voucher Expenses 

C.  Accept:   Treasurer’s Report  

D.  Approval:  Committee Meeting of the Whole 12.07.23 

E.  Approval:   Regular Meeting Minutes 12.21.23  

F.  Approval:   Committee Meeting of the Whole Minutes 01.04.24 

G.  Approval:  Ordinance 23.24.10 Tax Abatement General Obligation Bonds  

 (Alt Rev Source) Series 2020A 

H.  Approval:   Ordinance 23.24.11 Tax Abatement General Obligation Bonds  

 (Alt Rev Source) Series 2022B 

I. Approval:   Resolution 23.24.08  Transfer of Funds 

J. Approval:  Stages of Transformation Fundraiser Request 

K. Approval:    The Crystal Lake Parks Initiative Foundation Carboard Regatta 

IX. Items Removed from Consent Agenda 

X. New Business Action Items  

XI. Discussion Items 

A. Goals Update – Quarter Three  

B. Park Police Discussion 

XII. Reports to the Board 

XIII. Matters from the Board 

XIV. Executive Session 

a) Litigation 2 (c) 11 

b) Personnel 2 (c) 1 

c) Sale or Lease 2 (c) 6 

d) Land Acquisition / Lease 2 (c) 5 

e) Review of Minutes Including Semi-annual Review to Release 2 (c) 21 

XV. Reconvene  

XVI. Action from Matters from Executive Session  

XVII. Adjourn              



 

The public comment portion of the meeting occurs at the time set forth on the meeting agenda. The 

public comment period is intended to provide an opportunity for individuals to comment on matters 

related to the Park District.  Speakers are limited to three (3) minutes per person during the public 

comment portion of the meeting, unless extended by the Board at its discretion. The total amount of 

time allocated for public comments at a particular meeting is 30 minutes unless determined otherwise 

by the Presiding Officer.  
 
 

ADA:  In compliance with the Americans with Disabilities Act this and all other meetings of the Crystal 

Lake District are located in facilities that are physically accessible to those who have disabilities. If 

additional reasonable accommodations are needed for persons who qualify under the Act as having 

a “disability,” please contact the Park District during normal business hours at   815-459-0680 at least 48 

hours prior to any meeting so that such accommodations can be provided.  

      

 

 

Next Park Committee of the Whole Meeting 

February 1, 2024 

Board Regular Meeting:  

February 15, 2024 

Administrative Office 6:30pm 



Prepared Agenda January 18, 2024 

VIII.  Consent Agenda 

A. Approval:   The Voucher Expenses for the month ending, December 31,2023, in the  

  amount of $2,515,556.53.     

B.  Approval:   The Interim Voucher Expenses for the month ending December 31, 2022, in

  the amount of $542,533.79.     

C.   Accept:   The Treasurer’s Report for the month ending, November 30, 2022, in the  

  Amount of $16,016,695.13.     

D. Approval:   Committee Meeting of the Whole 12.07.23 

E. Approval:   Regular Meeting Minutes 12.21.23  

F. Approval:  Committee Meeting of the Whole Minutes 01.04.24 

G. Approval:   Ordinance 23.24.10 Tax Abatement General Obligation Bonds    

  (Alt Rev Source) Series 2020A 

H. Approval:   Ordinance 23.24.11 Tax Abatement General Obligation Bonds    

  (Alt Rev Source) Series 2022B 

I. Approval:   Resolution 23.24.08  Transfer of Funds 

J. Approval:  Stages of Transformation Fundraiser Request  

K. Approval:    The Crystal Lake Parks Initiative Foundation Carboard Regatta 

 

IX.  Items Removed from Consent Agenda 

 

X.   New Business Action Items  

 

XI.  Discussion Items                                  

A.  Goals A.  Update – Quarter Three  

B. Park Police Discussion  

 

XII.  Reports to the Board 

 

XIII.  Matters from the Board 

 

XIV. Executive Session 

a) Litigation 2 (c) 11 

b) Personnel 2 (c) 1 

c) Sale or Lease 2 (c) 6 

d) Land Acquisition / Lease 2 (c) 5 

e) Review of Minutes Including Semi-annual Review to Release 2 (c) 21 

 

XV.  Reconvene  

 

XVI. Action from Matters from Executive Session  

 

XVII. Adjourn             
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Treasurers Report
Crystal Lake Park District, IL Summary

Date Range: 05/01/2023 - 12/31/2023

Fund
Beginning

Cash Balance Revenues Expenses
Net Change

Assets
Net Change

Liabilities
Actual

Ending Balance
Calculated -

Actual Ending
Calculated

Ending Balance

01 - CORPORATE 4,313,768.93 2,662,564.144,289,244.60 7,173.33 263,712.18 5,669,563.885,669,563.88 0.00

02 - RECREATION 4,138,192.83 3,205,995.513,362,581.65 -29,663.29 595,825.30 3,728,616.963,728,616.96 0.00

03 - IMRF 296,631.23 237,754.22273,886.19 0.00 26,118.69 306,644.51306,644.51 0.00

04 - LIABILITY 147,135.57 30,256.66180,154.39 0.00 55,913.32 241,119.98241,119.98 0.00

05 - BOND & INTEREST 2,302,219.85 2,270,806.81270,825.25 0.00 0.00 302,238.29302,238.29 0.00

06 - AUDIT 25,164.67 20,140.0010,740.45 0.00 250.00 15,515.1215,515.12 0.00

07 - SPECIAL RECREATION 706,587.76 457,413.95392,775.37 0.00 0.00 641,949.18641,949.18 0.00

08 - NATURAL HISTORY 348,439.97 228,703.10200,817.06 275.00 -1,291.39 321,570.32321,570.32 0.00

09 - POLICE 0.00 0.00324.50 0.00 0.00 324.50324.50 0.00

11 - AQUATIC 283,559.91 341,016.16-142,495.54 546.00 6,036.15 -206,533.94-206,533.94 0.00

12 - FOOD SERVICE 151,448.93 143,189.28435,513.57 0.00 7,575.39 436,197.83436,197.83 0.00

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 5,741.74 141,067.82164,948.04 0.00 0.00 29,621.9629,621.96 0.00

16 - CAPITAL PROJECTS 278,857.51 1,810,307.845,421,276.43 0.00 261,428.77 3,628,397.333,628,397.33 0.00

17 - PARK PLACE 0.00 0.000.00 0.00 0.00 0.000.00 0.00

19 - DRIVING RANGE 224,898.87 106,041.08172,469.30 472.00 47,758.94 243,096.15243,096.15 0.00

20 - RACKET CLUB 963,996.89 779,311.26489,637.35 45,237.72 -29,287.80 658,373.06658,373.06 0.00

Report Total: 14,186,644.66 12,434,567.8315,522,698.61 24,040.76 1,234,039.55 16,016,695.1316,016,695.13 0.00

tbecke
Typewritten Text
Note: Audit entries were posted to the 2022-2023 Fiscal Year and are reflected in the Beginning Cash Balance column.

tbecke
Rectangle



For questions about your accounts: 
Local: 312 704 6146
In-State: 312 704 6140
National: 888 889 1025

STATEMENT FOR THE PERIOD DECEMBER 1, 2023 TO DECEMBER 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number: xxx-xx8448  

ENV# CEBPRMPTBBMRCDX_BBBBB 
FIFTH THIRD SECURITIES, INC.
MD 1MOB2A
5050 KINGSLEY DRIVE
CINCINNATI, OH 45263

CRYSTAL LAKE PARK DISTRICT
A PARTNERSHIP
1 E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014

By the courtesy of: 
PELLEGRINO & S SHAH

Fifth Third Securities, Inc.

MN   _CEBPRMPTBBMRCDX_BBBBB 20231229 P

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Page 1 of 14

TOTAL VALUE OF YOUR PORTFOLIO $4,409,913.43

CHANGE IN VALUE OF YOUR PORTFOLIO
$ millions

FOR YOUR INFORMATION
Fifth Third Securities, Inc. Investments offered through Fifth Third Securities, Inc., member
FINRA/SIPC  

2020 2021 2022 2023
0.653

1.593

2.532

3.471

4.410

Change In Value Of Your Portfolio  information can be found in Miscellaneous Footnotes at the end of this
 statement.



Statement for the Period December 1, 2023 to December 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   

Page 2 of 14

Account Overview

Fifth Third Securities, Inc.

MN   _CEBPRMPTBBMRCDX_BBBBB 20231229 P

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Page 2 of 14

ACCOUNT ALLOCATION

CDs 71.5%

Money Markets 28.5%

Percent Prior Period Current Period
Money Markets 28.5 % $241,828.78 $1,257,844.78
CDs 71.5 $4,143,161.63 $3,152,068.65
TOTAL 100.0 % $4,384,990.41 $4,409,913.43

Account Allocation  shows the percentage that each asset class represents of your total account value. Account
Allocation for equities, fixed income, and other categories may include mutual funds and may be net of short
positions. NFS has made assumptions concerning how certain mutual funds are allocated. Closed-end mutual funds
and Exchange Traded Products (ETPs) listed on an exchange may be included in the equity allocation. The chart
may not reflect your actual portfolio allocation. Consult your broker/dealer prior to making investment decisions.

CHANGE IN ACCOUNT VALUE Current Period Year-to-Date

BEGINNING VALUE $4,384,990.41 $656,276.60
Additions and Withdrawals $0.00 $3,687,000.00
Misc. & Corporate Actions $0.00 $0.00
Income $24,016.00 $64,395.68
Taxes, Fees and Expenses $0.00 $0.00
Change in Value $907.02 $2,241.15
ENDING VALUE (AS OF 12/31/23) $4,409,913.43 $4,409,913.43
Refer to Miscellaneous Footnotes for more information on Change in Value.

INCOME
TAXABLE Current Period Year-to-Date

Taxable Dividends $4,053.69 $16,116.59
Taxable Interest $19,962.31 $42,029.09
TOTAL TAXABLE $24,016.00 $58,145.68

NON-TAXABLE Current Period Year-to-Date

Muni Tax Exempt Interest $0.00 $6,250.00
TOTAL NON-TAXABLE $0.00 $6,250.00
TOTAL INCOME $24,016.00 $64,395.68

Taxable income is determined based on information available to NFS at the time the statement was
prepared, and is subject to change. Final information on taxation of interest and dividends is available
on Form 1099-Div, which is mailed in February of the subsequent year.



Statement for the Period December 1, 2023 to December 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   
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Account Overview   continued

Fifth Third Securities, Inc.

MN   _CEBPRMPTBBMRCDX_BBBBB 20231229 P

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Page 3 of 14

MESSAGES AND ALERTS 

Customers wishing to learn more about their investment professional can contact the FINRA
BrokerCheck Hotline Number at 1-800-289-9999 or visit the FINRA Regulation website
www.finra.org. Customers can also obtain an investor brochure that includes information
describing the FINRA BrokerCheck program by contacting Brokerage Operations
1-888-889-1025.                

Please note that the FDIC insured deposit at Fifth Third Bank under the Fifth Third BD
Program is not covered by SIPC. The FDIC insured deposit is eligible for FDIC insurance
subject to FDIC coverage limits at the time funds are deposited at Fifth Third Bank. As
referenced in the Fifth Third BD Program disclosure document, clients are responsible for
monitoring their total assets at Fifth Third Bank to determine the extent of available FDIC
coverage. 

Order Flow Practices- SEC Rule 607 Disclosure- FTS is a customer of NFS, where NFS provides
certain securities clearance services. FTS receives remuneration for directing orders to a particular
broker or dealer and routes orders to market centers, national securities exchanges, alternative
trading systems, electronic communications networks, and broker-dealers that offer credits for
certain types of orders, while assessing fees for other types of orders. Credits offered by a market
center may exceed the charges assessed, such that a market center may make a payment to FTS in
relation to the orders. Such remuneration, if any, is considered compensation to FTS.

Fifth Third Securities reminds you to please promptly report any inaccuracies or discrepancies
in your account to Brokerage Operations by calling 1-888-889-1025. Please reconfirm any oral
communications in writing to your investment professional to further protect your rights
under the Securities Investor Protection Act SIPA.  



Statement for the Period December 1, 2023 to December 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   

Page 4 of 14

Fifth Third Securities, Inc.

MN   _CEBPRMPTBBMRCDX_BBBBB 20231229 P

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Holdings
NFS-provided cost basis, realized gain (loss) and holding period information may not reflect all adjustments necessary for tax purposes.  Please refer to Footnotes and Cost Basis Information at the end of this
statement for more information.

For additional information regarding your holdings, please refer to the footnotes at the end of the statement.

Client Investment -  Reflects the amount from share purchases, transfers and conversions that have customer or third party provided cost basis. The amount does not reflect all account activity, including, but not
limited to shares acquired via certain corporate actions, gifted/inherited, date of death step-up, or dividend reinvestments. The amount may fluctuate over time based on activity within the account due to buying,
transferring or converting additional shares or selling all or part of a security. Transfers or conversions that do not have cost basis will not be reflected in the Client Investment amount. The reflected Client Investment
amount does not represent your cost basis reported on IRS Form 1099-B, as it is a separate calculation.

CASH AND CASH EQUIVALENTS - 28.52% of Total Account Value 

Description
Symbol/Cusip
Account Type Quantity

Price on
12/31/23

Current
Market Value

Estimated
Annual Income

Money Markets 

FEDERATED HERMES GOVT OBLIGATIONS IS GOIXX
7 DAY YIELD   5.22% CASH
Dividend Option Cash
Capital Gain Option Cash

1,257,844.78 $1.00 $1,257,844.78     

Total Cash and Cash Equivalents  $1,257,844.78 



Statement for the Period December 1, 2023 to December 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   
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Fifth Third Securities, Inc.

MN   _CEBPRMPTBBMRCDX_BBBBB 20231229 P

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Page 5 of 14

HOLDINGS > FIXED INCOME - 71.48% of Total Account Value 

ALERT: You have a fixed income position due to mature within the next 90 days.

For an explanation of fixed income pricing, please see the last page. Redemption schedule(s), bond rating(s), and other information are provided where available. If information does not appear regarding a particular
investment, it is not available.

Copyright 2022, S&P Global Market Intelligence.   Reproduction of any information, data or material, including ratings ("Content") in any form is prohibited except with the prior written permission of the relevant
party. Such party, its affiliates and suppliers ("Content Providers") do not guarantee the accuracy, adequacy, completeness, timeliness or availability of any Content and are not responsible for any errors or omissions
(negligent or otherwise), regardless of the cause, or for the results obtained from the use of such Content. In no event shall Content Providers be liable for any damages, costs, expenses, legal fees, or losses
(including lost income or lost profit and opportunity costs) in connection with any use of the Content. A reference to a particular investment or security, a rating or any observation concerning an investment that is part
of the Content is not a recommendation to buy, sell or hold such investment or security, does not address the suitability of an investment or security and should not be relied on as investment advice. Credit ratings are
statements of opinions and are not statements of fact.

Moody's© Copyright 2022, Moody's Investors Service, Inc.   ("Moody's"). Moody's ratings ("Ratings") are proprietary to Moody's or its affiliates and are protected by copyright and other intellectual property laws.
Ratings are licensed to Licensee by Moody's. RATINGS MAY NOT BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED
OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT
MOODY'S PRIOR WRITTEN CONSENT. Moody's® is a registered trademark.

Description
Symbol/Cusip
Account Type Quantity

Estimated
Price on
12/31/23

Estimated
Current

Market Value
Estimated

Annual Income
Original/Adjusted

Cost Basis
Unrealized

Gain (Loss)

CDs 
Certificates of Deposit (CDs), including Market Indexed CDs and Market Linked CDs (collectively, MCDs) are generally shown at estimated market prices based upon a matrix or model pricing method that may not
represent the actual price if sold prior to maturity.  However, CDs and MCDs may be shown at face value for up to seven calendar days from date of issue if estimated market prices have not been received from a third
party pricing vendor.  The actual value of CDs and MCDs may be different from their purchase price.  CDs and MCDs are subject to interest rate risk.  The estimated market price reflected for MCDs may not be based
on the actual closing value of the linked market index on the final maturity date and the market value of MCDs may not correspond directly to increases or decreases in the underlying linked market index.   You may sell
CDs or MCDs in the secondary market subject to market conditions.  The secondary market for CDs and MCDs is generally illiquid.  If sold prior to maturity, the value of MCDs may be less than the purchase amount or
face value. The sale or redemption of any fixed income security prior to maturity may result in a substantial gain or loss, and an early withdrawal penalty may apply.  Certain MCDs may only be redeemed on
pre-specified liquidation dates and may have call features that allow the issuer to call the MCD prior to maturity.  Certain Step Rate CDs are also subject to reinvestment risk if call provisions are exercised by the issuer
and if a CD with a comparable rate is not available.

See sales materials or contact your broker/dealer for additional information.

MIZRAHI TEFAHOT BK LTD LOS ANG CD 60685BQW4
5.45000% 01/02/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON JAN 02
1ST CPN DTE 01/02/2024
Next Interest Payable:  01/02/24
Accrued Interest           $3342.57
Average Unit Cost             $1.00

246,000 $1.00004 $246,009.84 $246,000.00     

Client Investment $246,000.00
Adjusted Cost Basis $246,000.00   D $9.84

GREAT MIDWEST BK BROOKFIELD WI CD 39083PDH2
5.40000% 01/22/2024 FDIC INSURED CASH
CPN PMT MONTHLY

248,000 $1.00015 $248,037.20 $13,392.00 $248,000.00     



Statement for the Period December 1, 2023 to December 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   
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Fifth Third Securities, Inc.

MN   _CEBPRMPTBBMRCDX_BBBBB 20231229 P

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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HOLDINGS > FIXED INCOME  continued

Description
Symbol/Cusip
Account Type Quantity

Estimated
Price on
12/31/23

Estimated
Current

Market Value
Estimated

Annual Income
Original/Adjusted

Cost Basis
Unrealized

Gain (Loss)

GREAT MIDWEST BK BROOKFIELD WI CD 39083PDH2 continued
Next Interest Payable:  01/22/24
Estimated Yield   5.39%
Accrued Interest            $366.90
Average Unit Cost             $1.00
Client Investment $248,000.00
Adjusted Cost Basis $248,000.00   D $37.20

COMMUNITY ST BK ANKENY IOWA CD 5.40000% 20405KAQ7
01/29/2024 FDIC INSURED CASH
CPN PMT MONTHLY
Next Interest Payable:  01/29/24
Estimated Yield   5.39%
Accrued Interest            $108.74
Average Unit Cost             $1.00

245,000 $1.00019 $245,046.55 $13,230.00 $245,000.00     

Client Investment $245,000.00
Adjusted Cost Basis $245,000.00   D $46.55

DIME CMNTY BK HAUPPAUGE NEW CD 5.45000% 25432JDA8
01/29/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON JAN 29
1ST CPN DTE 01/29/2024
Accrued Interest           $3511.89
Average Unit Cost             $1.00

245,000 $1.00023 $245,056.35 $245,000.00     

Client Investment $245,000.00
Adjusted Cost Basis $245,000.00   D $56.35

STELLAR BK HOUSTON TEX CD 5.45000% 85855TAX1
01/29/2024 FDIC INSURED CASH
CPN PMT MONTHLY
Next Interest Payable:  01/28/24
Estimated Yield   5.44%
Accrued Interest            $148.12
Average Unit Cost             $1.00

248,000 $1.00023 $248,057.04 $13,516.00 $248,000.00     

Client Investment $248,000.00
Adjusted Cost Basis $248,000.00   D $57.04

MERCHANTS BK CARMEL IND CD 5.40000% 588493QQ2
03/04/2024 FDIC INSURED CASH

238,000 $1.00038 $238,090.44 $238,000.00     
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CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   

Page 7 of 14

Fifth Third Securities, Inc.

MN   _CEBPRMPTBBMRCDX_BBBBB 20231229 P

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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HOLDINGS > FIXED INCOME  continued

Description
Symbol/Cusip
Account Type Quantity

Estimated
Price on
12/31/23

Estimated
Current

Market Value
Estimated

Annual Income
Original/Adjusted

Cost Basis
Unrealized

Gain (Loss)

MERCHANTS BK CARMEL IND CD 5.40000% 588493QQ2 continued
CPN PMT @ MATURITY
ON MAR 04
1ST CPN DTE 03/04/2024
Accrued Interest           $1161.96
Average Unit Cost             $1.00
Client Investment $238,000.00
Adjusted Cost Basis $238,000.00   D $90.44

STATE BK INDIA CHICAGO ILL CD 5.50000% 8562834N3
03/22/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON MAR 22
1ST CPN DTE 03/22/2024
Accrued Interest           $3698.26
Average Unit Cost             $1.00

243,000 $1.00045 $243,109.35 $243,000.00     

Client Investment $243,000.00
Adjusted Cost Basis $243,000.00   D $109.35

UMPQUA BK ROSEBURG ORE CD 5.40000% 90421MFL2
03/29/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON MAR 29
1ST CPN DTE 03/29/2024
Accrued Interest           $1126.75
Average Unit Cost             $1.00

238,000 $1.00033 $238,078.54 $238,000.00     

Client Investment $238,000.00
Adjusted Cost Basis $238,000.00   D $78.54

BANK BARODA NEW YORK BRH CD 5.50000% 06063HRJ4
04/01/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON APR 01
1ST CPN DTE 04/01/2024
Accrued Interest           $3441.95
Average Unit Cost             $1.00

243,000 $1.00049 $243,119.07 $243,000.00     

Client Investment $243,000.00
Adjusted Cost Basis $243,000.00   D $119.07

BYLINE BK CHICAGO ILL CD 5.50000% 12441PBB1 243,000 $1.00051 $243,123.93 $243,000.00     
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Account Number:  xxx-xx8448   
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Fifth Third Securities, Inc.
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HOLDINGS > FIXED INCOME  continued

Description
Symbol/Cusip
Account Type Quantity

Estimated
Price on
12/31/23

Estimated
Current

Market Value
Estimated

Annual Income
Original/Adjusted

Cost Basis
Unrealized

Gain (Loss)

BYLINE BK CHICAGO ILL CD 5.50000% 12441PBB1 continued
04/02/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON APR 02
1ST CPN DTE 04/02/2024
Accrued Interest           $3332.10
Average Unit Cost             $1.00
Client Investment $243,000.00
Adjusted Cost Basis $243,000.00   D $123.93

JPMORGAN CHASE BK N A CD 5.00000% 46656MAE1
04/17/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON APR 17
1ST CPN DTE 04/17/2024
CALLABLE ON  01/18/2024 @   100.0000
Accrued Interest           $8411.51
Average Unit Cost             $1.00

238,000 $0.99884 $237,723.92 $238,000.00     

Client Investment $238,000.00
Adjusted Cost Basis $238,000.00   D ($276.08)

INDEPENDENT BK MCKINNEY TEX CD 5.40000% 45385JBG2
05/30/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON MAY 30
1ST CPN DTE 05/30/2024
Accrued Interest           $1126.75
Average Unit Cost             $1.00

238,000 $1.00112 $238,266.56 $238,000.00     

Client Investment $238,000.00
Adjusted Cost Basis $238,000.00   D $266.56

U S BK NATL ASSN CD 5.50000% 12/03/2024 90355UBG9
FDIC INSURED CASH
CPN PMT @ MATURITY
ON DEC 03
1ST CPN DTE 12/03/2024
CALLABLE ON  06/03/2024 @   100.0000
Accrued Interest            $968.30
Average Unit Cost             $1.00

238,000 $1.00147 $238,349.86 $238,000.00     

Client Investment $238,000.00
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HOLDINGS > FIXED INCOME  continued

Description
Symbol/Cusip
Account Type Quantity

Estimated
Price on
12/31/23

Estimated
Current

Market Value
Estimated

Annual Income
Original/Adjusted

Cost Basis
Unrealized

Gain (Loss)

U S BK NATL ASSN CD 5.50000% 12/03/2024 90355UBG9 continued
Adjusted Cost Basis $238,000.00   D $349.86

Total CDs 3,151,000 $3,152,068.65 $40,138.00 $3,151,000.00 $1,068.65

Total Fixed Income 3,151,000 $3,152,068.65 $40,138.00 $3,151,000.00 $1,068.65 

Total Fixed Income Client Investment $3,151,000.00

Total Securities  $3,152,068.65 $40,138.00 $3,151,000.00 $1,068.65 

TOTAL PORTFOLIO VALUE $4,409,913.43 $40,138.00 $3,151,000.00 $1,068.65 

TOTAL CLIENT INVESTMENT $3,151,000.00

Activity
NFS-provided cost basis, realized gain (loss) and holding period information may not reflect all adjustments necessary for tax purposes.  Please refer to Footnotes and Cost Basis Information at the end of this
statement for more information.

PURCHASES, SALES, AND REDEMPTIONS 

Settlement
Date

Account
Type Transaction Description Quantity Amount

Total
Cost Basis

Realized
Gain (Loss)

Securities Purchased 

12/05/23 CASH YOU BOUGHT U S BK NATL ASSN CD 5.50000%
12/03/2024 FACT SHEET TO FOLLOW
SOLICITED ORDER @ 100        

238,000 ($238,000.00) $238,000.00   

Total  Securities Purchased ($238,000.00)

Redemptions 
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PURCHASES, SALES, AND REDEMPTIONS continued

Settlement
Date

Account
Type Transaction Description Quantity Amount

Total
Cost Basis

Realized
Gain (Loss)

12/26/23 CASH REDEEMED COASTALSTATES BK HILTON HEAD I
CD 5.40000% 12/26/2023
REDEMPTION PAYOUT #REOR
R6002121720000        

(246,000) $246,000.00   

12/26/23 CASH REDEEMED STATE BK INDIA NEW YORK NY CD
5.45000% 12/26/2023 REDEMPTION
PAYOUT #REOR R6002122370000        

(246,000) $246,000.00   

12/27/23 CASH REDEEMED BANK OF AMERICA NA CD 5.40000%
12/27/2023 REDEMPTION PAYOUT
#REOR R6002125020000        

(246,000) $246,000.00   

12/27/23 CASH REDEEMED COLONY BANK OF FITZGERALD GA CD
5.40000% 12/27/2023 REDEMPTION
PAYOUT #REOR R6002125310000        

(246,000) $246,000.00   

12/29/23 CASH REDEEMED BOGOTA SAVINGS BANK BOGOTA NJ CD
5.40000% 12/29/2023 REDEMPTION
PAYOUT #REOR R6002133950000        

(246,000) $246,000.00   

Total  Redemptions $1,230,000.00

ACTIVITY >CORE FUND ACTIVITY

For more information about the operation of your core account, please refer to your Customer Agreement.
Settlement
Date

Account
Type Transaction Description Quantity Amount

12/01/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

4,053.69 ($4,053.69)   

12/05/23 CASH YOU SOLD FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

(238,000) $238,000.00   

12/22/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

1,100.71 ($1,100.71)   

12/26/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

498,727.6 ($498,727.60)   
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ACTIVITY > CORE FUND ACTIVITY continued

Settlement
Date

Account
Type Transaction Description Quantity Amount

12/27/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

498,623.8 ($498,623.80)   

12/28/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

1,110.9 ($1,110.90)   

12/29/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

250,399.3 ($250,399.30)   

TOTAL CORE FUND ACTIVITY ($1,016,016.00)

ACTIVITY > INCOME > TAXABLE INCOME 

Settlement
Date

Account
Type Transaction Description Quantity Amount

Taxable Dividends 

11/30/23 CASH DIVIDEND RECEIVED FEDERATED HERMES GOVT
OBLIGATIONS IS DIVIDEND RECEIVED        

$4,053.69   

Total  Taxable Dividends $4,053.69

Taxable Interest 

12/22/23 CASH INTEREST GREAT MIDWEST BK BROOKFIELD WI
CD 5.40000% 01/22/2024        

$1,100.71   

12/26/23 CASH INTEREST COASTALSTATES BK HILTON HEAD I
CD 5.40000% 12/26/2023        

$3,348.30   

12/26/23 CASH INTEREST STATE BK INDIA NEW YORK NY CD
5.45000% 12/26/2023        

$3,379.30   

12/27/23 CASH INTEREST BANK OF AMERICA NA CD 5.40000%
12/27/2023        

$3,311.90   

12/27/23 CASH INTEREST COLONY BANK OF FITZGERALD GA CD
5.40000% 12/27/2023        

$3,311.90   
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ACTIVITY > INCOME > TAXABLE INCOME continued

Settlement
Date

Account
Type Transaction Description Quantity Amount

12/28/23 CASH INTEREST STELLAR BK HOUSTON TEX CD
5.45000% 01/29/2024        

$1,110.90   

12/29/23 CASH INTEREST BOGOTA SAVINGS BANK BOGOTA NJ CD
5.40000% 12/29/2023        

$3,311.90   

12/29/23 CASH INTEREST COMMUNITY ST BK ANKENY IOWA CD
5.40000% 01/29/2024        

$1,087.40   

Total  Taxable Interest $19,962.31

Total  Taxable Income $24,016.00

TOTAL INCOME $24,016.00

Footnotes and Cost Basis Information

Amortization, accretion and similar adjustments to cost basis have been provided for many fixed income securities (and some bond-like equities), however, they are not provided for certain types, such as
short-term instruments, Unit Investment Trusts, foreign fixed income securities, or those that are subject to early prepayment of principal (pay downs).  Where current year premium or acquisition premium
amortization is provided, the prior years' cumulative amortization is reflected in the adjusted cost basis, but we cannot provide a breakdown or the total of such prior amortization amounts.

NFS is required to report certain cost basis and related information to the IRS on the Form 1099-B.  Your official 1099-B forms for certain transactions will reflect which lots have been sold for tax purposes.
To apply a specific identification cost basis method to 1099-B reporting, appropriate instructions must be on file with NFS or be received by NFS before the trade has settled.  Absent such instructions, NFS
determines cost basis at the time of sale based on its default methods of average cost for open-end mutual funds and first-in, first-out (FIFO) for all other (including ETFs) unless your broker dealer has
elected to use another default method.  NFS applies FIFO (or other disposal method, if applicable) based on its records, which may be different from yours.  For transactions that are not subject to 1099-B
cost basis reporting, you should refer to your trade confirmations and other applicable records to determine which lots were considered sold for tax purposes.

While NFS must meet IRS requirements with respect to certain information required to be reported to the IRS, NFS-provided cost basis, realized gain and loss, and holding period information may not reflect
all adjustments necessary for your tax reporting purposes. NFS makes no warranties with respect to and specifically disclaims any liability arising out of a customer's use of, or any tax position taken in
reliance upon, such information.

For investments in partnerships, NFS does not make any adjustments to cost basis information as the calculation of basis in such investments requires supplemental information from the partnership on its
income and distributions during the period you held your investment. Partnerships usually provide this additional information on a Form K-1 issued by April 15th of the following year. 

Consult your tax advisor for further information.

D - Adjusted cost basis reflects any cumulative original issue discount, premium, or acquisition premium, and it assumes such amounts were amortized by the taxpayer over the life of the security 
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Footnotes and Cost Basis Information   continued

from acquisition date through disposition date. For securities still held, maturity date was used instead of disposition date. Premium amortization was calculated using the yield-to-maturity method. 
Acquisition premium was calculated using the ratable accrual method. If applicable, adjusted cost basis reflects market discount accretion which was calculated using the straight-line method and 
was recognized at disposition date. Gain/loss displayed for this transaction was based on cost basis as adjusted for premium and discount as stated above and does not reflect any losses disallowed 
because of wash sales (if applicable). The adjusted cost basis may not reflect all adjustments necessary for tax reporting purposes and may also not apply if you are using an alternative amortization 
calculation method. Refer to IRS Publication 550, Investment Income and Expenses, for additional information.   

If a sale, redemption or other disposition involved multiple tax lots, the transaction's totals may have been calculated using a combination of adjusted and unadjusted cost basis information. For lots where
adjusted cost basis and its associated gain/loss are known, that was used, otherwise "regular" unadjusted cost basis and its associated gain/loss was used.

Miscellaneous Footnotes

CHANGE IN VALUE OF YOUR PORTFOLIO is the change in market value of your portfolio assets over the time period shown.  The portfolio assets include the market value of all the securities in the
account, plus insurance and annuity assets if applicable.  The time frame of the graph is from account opening or September 2010, whichever is later, to the current period.   Please note that large increases
and/or declines in the change in the value of the portfolio can be due to additions, distribution and/or performance. 

CHANGE IN VALUE reflects appreciation or depreciation of your holdings due to price changes plus any activity not reflected within Additions and Withdrawals, Misc. & Corporate Actions, Income, Taxes,
Fees and Expenses, and Other Activity sections. Change in Value does not reflect activity related to assets in which NFS is not the custodian (e.g. Insurance and Annuities, Assets Held Away and Other
Assets Held Away).

CALLABLE SECURITIES LOTTERY - When street name or bearer securities held for you are subject to a partial call or partial redemption by the issuer, NFS may or may not receive an allocation of
called/redeemed securities by the issuer, transfer agent and/or depository. If NFS is allocated a portion of the called/redeemed securities, NFS utilizes an impartial lottery allocation system, in accordance with
applicable rules, that randomly selects the securities within customer accounts that will be called/redeemed. NFS' allocations are not made on a pro rata basis and it is possible for you to receive a full or
partial allocation, or no allocation. You have the right to withdraw uncalled fully paid securities at any time prior to the cutoff date and time established by the issuer, transfer agent and/or depository with
respect to the partial call, and also to withdraw excess margin securities provided your account is not subject to restriction under Regulation T or such withdrawal will not cause an undermargined condition.

PRICING INFORMATION - Prices displayed are obtained from sources that may include pricing vendors, broker/dealers who clear through NFS and/or other sources. Prices may not reflect current fair market
value and/or may not be readily marketable or redeemable at the prices shown.

FOREIGN EXCHANGE TRANSACTIONS - Some transaction types necessitate a foreign currency exchange (FX) in order to settle. FX transactions may be effected by Fidelity Forex, LLC. on a principal
basis. Fidelity Forex, LLC., an affiliate of NFS, may impose a commission or markup on the prevailing interbank market price, which may result in a higher price to you. Fidelity Forex, LLC. may share a portion
of any FX commission or markup with NFS.  More favorable rates may be available through third parties not affiliated with NFS. The rate applicable to any transaction involving an FX is available upon request
through your broker-dealer.

COST BASIS LEGISLATION - New IRS Rules will require National Financial Services to report cost basis and holding period information for the sale of shares of open end Mutual Fund holdings purchased on
or after January 1, 2012 on Form 1099-B.  National Financial Services determines the cost basis for all shares of open end mutual funds using a default method of average cost.  Alternatively, account owners
or their brokers and advisors can instruct National Financial Services to determine the cost basis for shares of open end mutual funds by 1) setting up their non-retirement accounts with one of our eleven tax
lot disposal methods available to investors or 2) identifying specific tax lots to sell at the time of a transaction.  Contact your broker or advisor to learn more about the cost basis tracking of your holdings.



GLOSSARY Short Account Balances -If you have sold securities under the short sale rule, we have, in
accordance with regulations, segregated the proceeds from such transactions in your Short Account. Any
market increases or decreases from the original sale price will be marked to the market and will be transferred
to your Margin Account on a weekly basis.    Market Value - The Total Market Value has been calculated out to
9 decimal places but the individual unit price is displayed in 5 decimal places. The Total Market Value
represents prices obtained from various sources, may be impacted by the frequency in which such prices are
reported and such prices are not guaranteed. Prices received from pricing vendors are generally based on
current market quotes, but when such quotes are not available the pricing vendors use a variety of techniques
to estimate value. These estimates, particularly for    fixed income securities, may be based on certain
minimum principal amounts (e.g. $1 million) and may not reflect all of the factors that affect the value of the
security, including liquidity risk. In certain situations, a price may be derived from a single broker quote. The
prices provided are not firm bids or offers. Certain securities may reflect "N/A" or "unavailable" where the price for
such security is generally not available from a pricing source. The Market Value of a security, including those

priced at par value, may differ from its purchase price and may not closely reflect the value at which the security
may be sold or purchased based on various market factors. Investment decisions should be made only after
consulting your broker-dealer. 
Estimated Annual Income (EAI) & Estimated Yield (EY) - EAI for fixed income is calculated using the coupon
rate. For all other securities, EAI is calculated using an indicated annual dividend (IAD). The IAD is an estimate of
a security's dividend payments for the next 12 months calculated based on prior and/or declared dividends for that
security. EY reflects only the income generated by an investment and not changes in its price which may
fluctuate. Interest and dividend rates are subject to change at any time and may be affected by current and future
economic, political and business conditions. EAI and EY are estimates only and may include return of principal
and/or capital gains, which would render them overstated. EAI and EY are provided for informational purposes
only and should not be used or relied on for making investment, trading or tax decisions. EAI and EY are based on
data obtained from information providers believed to be reliable, but no assurance can be made as to accuracy,
timeliness or completeness.

CUSTOMER SERVICE: Please review your statement and report any inaccuracy or discrepancy immediately
by calling the telephone number of your broker-dealer reflected on the front of this statement.  Reports of
any inaccuracy or discrepancy regarding your brokerage account or the activity therein should be directed to your 
broker-dealer at the telephone number and address reflected on the front of this statement and National
Financial Services LLC ("NFS").
NFS carries your brokerage account and acts as your custodian for funds and securities that are deposited with
NFS by you or your broker-dealer.  In addition to your initial contact with your broker-dealer you may
contact NFS at (800) 801-9942.  Any oral communications regarding inaccuracies or discrepancies should be
reconfirmed in writing to protect your rights, including those under the Securities Investor Protection Act ("SIPA").
When contacting either your broker-dealer or NFS, remember to include your entire brokerage account number to
ensure a prompt reply.
ADDITIONAL INFORMATION  Free credit balances ("FCB") are funds payable to you on demand. FCB are
subject to open commitments such as uncleared checks and exclude proceeds from sales of certificated
securities without delivery of the certificate. If your FCB is swept to a core position, you can liquidate the core
position and have the proceeds sent to you or held in your account subject to the terms of your account
agreement. Required rule 10b-10(a) information not contained herein will be provided on written request. Fidelity
may use this free credit balance in connection with its business, subject to applicable law.
Credit Adjustment Program.  Accountholders receiving payments in lieu of qualified dividends may not be
eligible to receive credit adjustments intended to help cover additional associated federal tax burdens.  NFS
reserves the right to deny the adjustment to any accountholder and to amend or terminate the credit adjustment
program.
Options Customers. Each transaction confirmation previously delivered to you contains full information about
commissions and other charges. If you require further information, please contact your broker-dealer.
Assignments of American and European-style options are allocated among customer short positions pursuant to
a random allocation procedure, a description of which is available upon request.  Short positions in
American-style options are liable for assignment at any time.  The writer of a European-style option is subject to
exercise assignment only during the exercise period. You should advise your broker-dealer promptly of any
material change in your investment objectives or financial situation.  Splits, Dividends, and Interest.  Expected
stock split, next dividend payable, and next interest payable information has been provided by third parties and
may be subject to change. Information for certain securities may be missing if not received from third parties in
time for printing. NFS is not responsible for inaccurate, incomplete, or missing information. Please consult your
broker-dealer for more information about expected stock split, next dividend payable, and next interest payable for
certain securities.
Equity Dividend Reinvestment Customers.  Shares credited to your brokerage account resulted from
transactions effected as agent by either: 1) Your broker-dealer for your investment account, or 2) through the
Depository Trust Company (DTC) dividend reinvestment program. For broker-dealer effected transactions, the
time of the transactions, the exchange upon which these transactions occurred and the name of the person from
whom the security was purchased will be furnished upon written request. NFS may have acted as market maker
in effecting trades in 'over-the-counter 'securities.
Retirement Contributions/Distributions.  A summary of retirement contributions/distributions is displayed for
you in the activity summary section of your statement.   Income Reporting. NFS reports earnings from
investments in Traditional IRAs, Rollover IRAs, SEP-IRAs and, Keoghs as tax-deferred income. Earnings from
Roth IRAs are reported as tax-free income, since distributions may be tax-free after meeting the 5 year aging
requirement and certain other conditions.  A financial statement   of  NFS is available for your personal
inspection at its office or a copy of it will be mailed to you upon your written request.
Statement Mailing.  NFS will deliver statements by mail or, if applicable, notify you by e-mail of your statement's
availability, if you had transactions that affected your cash balances or security positions held in your account(s)
during the last monthly reporting period. At a minimum, all brokerage customers will receive quarterly statements
(at least four times per calendar year) as long as their accounts contain a cash or securities balance.

Sales Loads and Fees. In connection with (i) access to, purchase, sale, exchange or redemption of, and/or
maintenance of positions in mutual funds, ETFs and other investment products such as alternative investments or
private placements ("funds") or (ii) infrastructure needed to support such funds, some funds, or their investment

affiliates, pay your introducing broker dealer and/or NFS sales loads and 12b-1 fees described in the Offering
Materials as well as additional compensation for shareholder services, start-up fees, platform support and
maintenance, and marketing, engagement and analytics programs. Additional information about the source(s)
and amount(s) of compensation as well as other remuneration received by FBS or NFS will be furnished to you
upon written request. At time of purchase fund shares may be assigned a load, transaction fee or no transaction
fee status. At time of sale, any fees applicable to your transaction will be assessed based on the status assigned
to the shares at time of purchase.     Margin.  If you have applied for margin privileges and been approved, you
may borrow money from NFS in exchange for pledging the assets in your account as collateral for any outstanding
margin loan. The amount you may borrow is based on the value of securities in your margin account, which is
identified on your statement. If you have a margin account, this is a combined statement of your margin account
and special memorandum account other than your non-purpose margin accounts maintained for you under
Section 220.5 of Regulation T issued by the Board of Governors of the Federal Reserve Board. The permanent
record of the separate account, as required by Regulation T, is available for your inspection upon request.     
NYSE and FINRA. All transactions are subject to the constitution, rules, regulations, customs, usages, rulings
and interpretations of the exchange market and its clearing house, if any, where the transactions are executed,
and of the New York Stock Exchange (NYSE) and of the Financial Industry Regulatory Authority ("FINRA"). The
FINRA requires that we notify you in writing of the availability of an investor brochure that includes information
describing FINRA Regulation's BrokerCheck Program ("Program"). To obtain a brochure or more information
about the Program or FINRA Regulation, contact the FINRA Regulation BrokerCheck Program Hotline at (800)
289-9999 or access the FINRA's web site at www.finra.org.   FINRA Rule 4311   requires that your broker-dealer
and NFS allocate between them certain functions regarding the administration of your brokerage account. The
following is a summary of the allocation services performed by your broker-dealer and NFS. A more complete
description is available upon request.     Your broker-dealer is responsible for:     (1) obtaining and verifying
brokerage account information and documentation, (2) opening, approving and monitoring your brokerage
account, (3) transmitting timely and accurate  orders and other instructions to NFS with respect to your brokerage
account, (4) determining the suitability of investment recommendations and advice, (5) operating, and supervising
your brokerage account and its own activities in compliance with applicable laws and regulations including
compliance with margin rules pertaining to your margin account, if applicable, and (6) maintaining required books
and records for the services that it performs.     NFS shall, at the direction of your broker-dealer:  (1) execute,
clear and settle transactions processed through NFS by your broker-dealer, (2) prepare and send transaction
confirmations and periodic statements of your brokerage account (unless your broker-dealer has undertaken to do
so). Certain securities pricing and descriptive information may be provided by your broker-dealer or obtained from
third parties deemed to be reliable, however, this information has not been verified by NFS, (3) act as custodian
for funds and securities received by NFS on your behalf, (4) follow the instructions of your broker-dealer with
respect to transactions and the receipt and delivery of funds and securities for your brokerage account, and (5)
extend margin credit for purchasing or carrying securities on margin. Your broker-dealer is responsible for
ensuring that your brokerage account is in compliance with federal, industry and NFS margin rules, and for
advising you of margin requirements. NFS shall maintain the required books and records for the services it
performs.   Securities in accounts carried by     NFS are protected in accordance with the Securities Investor
Protection Corporation ("SIPC") up to $500,000.  The $500,000 total amount of SIPC protection is inclusive of up
to $250,000 protection for claims for cash, subject to periodic adjustments for inflation in accordance with terms
of the SIPC statute and approval by SIPC's Board of Directors.  NFS also has arranged for coverage above these
limits. Neither coverage protects against a decline  in the market value of securities, nor does either coverage
extend to certain securities that are considered ineligible for coverage. For more details on SIPC, or to request a
SIPC brochure, visit      www.sipc.org   or call 1-202-371-8300. Funds used to purchase or sweep to a bank
deposit are SIPC protected until deposited to a Program Bank at which time funds may be eligible for FDIC
insurance. Assets Held Away, commodities, unregistered investment contracts, futures accounts, loaned
securities and other investments may not be covered. Precious metals are not covered by SIPC protection. Mutual
funds and/or other securities are not backed or guaranteed by any bank, nor are they insured by the FDIC and
involve investment risk including possible loss of principal.
End of Statement 722239.10.0
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CRYSTAL LAKE PARK DISTRICT
WAYNE HUMMER TR CO, CUSTODIAN
ONE E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

MAXSAFE PUBLIC FUNDS MMDA Account Number: XXXXXX8044

Balance Summary Earnings Summary

$3,352,139.33

Interest Rates

5.585%
5.549%
5.534%
5.530%
5.535%
5.529%

5.522%
5.523%
5.537%
5.521%
5.522%

5.528%
5.523%
5.520%
5.518%
5.514%

5.513%
5.464%
5.442%
5.457%
5.452%

Credits 

Additions

Daily Balances

Beginning Balance as of 12/01/23 $3,352,139.33
+ Deposits and Credits (1) $15,692.97
- Withdrawals and Debits (0) $0.00
Ending Balance as of 12/31/23 $3,367,832.30
Analysis or Maintenance Fees for Period $0.00
Number of Days in Statement Period 31

Interest for Period Ending 12/31/23 $15,692.97
Interest Paid Year to Date $169,040.38
Annual Percentage Yield  (APY) 5.65%
Number of Days for APY 31
Average Balance for APY

Date Interest Rate
Nov 30
Dec 01
Dec 04
Dec 05
Dec 06
Dec 07

Date Interest Rate
Dec 08
Dec 11
Dec 12
Dec 13
Dec 14

Date Interest Rate
Dec 15
Dec 18
Dec 19
Dec 20
Dec 21

Date Interest Rate
Dec 22
Dec 26
Dec 27
Dec 28
Dec 29

Date Description
Dec 31 INTEREST CREDIT $15,692.97

Date Balance
Nov 30 $3,352,139.33

Date Balance
Dec 31 $3,367,832.30
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40 Grant Street
Crystal Lake, Illinois 60014

RETURN SERVICE REQUESTED

CRYSTAL LAKE PARK DISTRICT
MONEY MARKET
1 E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

Managing Your Accounts

Branch Name
Home State Bank,N.A. (Main
Facility)

Phone Number (815) 459-2000

Mailing Address
40 Grant Street
Crystal Lake, Illinois 60014

Online Access www.homestateonline.com

Summary of Accounts

Account Type Account Number Ending Balance

MUNI PREFERRED MONEY MARKET XXXX7402 $1,842,658.60

MUNI PREFERRED MONEY MARKET-XXXX7402

Account Summary
Date Description Amount

12/01/2023 Beginning Balance $1,838,189.53

1 Credit(s) This Period $4,469.07

0 Debit(s) This Period $0.00

12/29/2023 Ending Balance $1,842,658.60

Interest Summary
Description Amount

Interest Earned From 12/01/2023 Through 12/29/2023

Annual Percentage Yield Earned 3.10%

Interest Days 29

Interest Earned $4,469.07

Interest Paid This Period $4,469.07

Interest Paid Year-to-Date $115,128.50

Average Ledger Balance $1,838,189.53

Account Activity

Post Date Description Debits Credits Balance

12/01/2023 Beginning Balance $1,838,189.53

12/29/2023 INTEREST $4,469.07 $1,842,658.60

12/29/2023 Ending Balance $1,842,658.60

Daily Balances

Date Amount

12/29/2023 $1,842,658.60

Statement Ending 12/29/2023
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  1,135,485.950      $1.00   $1,135,485.95 100.0%

   $1,130,242.65      $1.00    1,130,242.650

12/29/23 INCOME REINVEST                  $5,243.30      $1.00       5,243.300   1,135,485.950

Illinois LGIP                                          $.00             $5,243.30            $5,243.30           $56,492.19
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Illinois LGIP                         

CRYSTAL LAKE PARK DIST             

CRYSTAL LAKE PARK DIST             

CRYSTAL LAKE PARK DIST             

  

CRYSTAL LAKE PARK DIST             

1 E CRYSTAL LAKE AVE               

CRYSTAL LAKE IL  60014-6101        

                                   

                                   

                                   

                                   

REINVEST     REINVEST

 

 

                $0.00

                $0.00 

 

(800) 947-8479                                    

www.illinoisfunds.com                             

  +  Purchases

   -  Withdrawals 

    

   $1,135,485.95      $1.00    1,135,485.950

Distributions: Dividends Cap Gains

                 $.00             $5,243.30            $5,243.30           $56,492.19

 

 

 

 

Share Market Value % of Account

Fund Name Shares Price on 12/31/2023 Holdings

Trade Transaction Dollar Share Shares this Total Shares

Date Description Amount Price Transaction Owned

Beginning Balance as of 12/01/2023

Illinois LGIP/5000                         

Ending Balance as of 12/31/2023

Fund Name Capital Gains Income Distributions Period to Date Year to Date

Total Portfolio

 

        $1,130,242.65 

        $1,135,485.95 

 

for the period of:  December 1, 2023 - December 31, 2023   

Investor Services:

Internet:

 

Portfolio Value Beginning 12/01/2023

Portfolio Value Ending 12/31/2023

 

Account Number   7139124049 
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For the Month Ending December 31, 2023Account Statement - Transaction Summary

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - xx54

Opening Market Value

Purchases

Redemptions

Change in Value

Closing Market Value

 3,012,906.71 

 13,423.90 

 0.00 

 0.00 

$3,026,330.61 

Illinois Portfolio, IPDLAF+ Class

Unsettled Trades  0.00 

 13,423.90 Cash Dividends and Income

December 31, 2023 November 30, 2023

Asset Summary

Illinois Portfolio, IPDLAF+ Class  3,026,330.61  3,012,906.71 

$3,026,330.61 $3,012,906.71 Total

Asset Allocation

100.00%

Illinois Portfolio,
IPDLAF+ Class

Account xx54 Page 1



For the Month Ending December 31, 2023Account Statement 

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - xx54

Total Settlement Dollar AmountShare or Trade

Shares OwnedDate Transaction Description of TransactionUnit PriceDate

Illinois Portfolio, IPDLAF+ Class

 3,012,906.71 Opening Balance

12/29/23 01/02/24 Accrual Income Div Reinvestment - Distributions  1.00  13,423.90  3,026,330.61 

 3,026,330.61 

 3,026,330.61 

 3,026,330.61 

 3,014,205.80 

 78,211.37 

 0.00 

 0.00 

 78,211.37 

 2,948,119.24 

 13,423.90 

 3,026,330.61 

 0.00 

 0.00 

 13,423.90 

 3,012,906.71 

Monthly Distribution Yield

Average Monthly Balance

Closing Balance

Fiscal YTDMonth of

Cash Dividends and Income

Closing Balance

Check Disbursements

Redemptions (Excl. Checks)

Purchases

Opening Balance

Closing Balance

December July-December

 5.26%

Account xx54 Page 2
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Park District Board of Commissioners 

Committee Meeting of the Whole 

December 7, 2023 

 

Call to Order: 

President Eric Anderson called the meeting to order at 6:30 PM. 

 

Roll Call: 

Commissioners Present:  Cathy Cagle Jason Heisler, Michael Jacobson, Karen Johnson, 

Linda Matthias, Sarah Michehl, Eric Anderson 

Legal Counsel: Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, 

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of 
Business Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, 

Claire Naughton, Manager of Facility Services, Anne Sandor, Recording Secretary 
 

Pledge of Allegiance:  The Pledge of Allegiance was recited. 

Citizens: None. 

Approval of Agenda 

Executive Director Herbster requested the removal of item E. Haligus Park Design Review Update 

from the agenda.  Commissioner Anderson moved to approve the agenda, as amended. 

Seconded by Commissioner Cagle. All were in favor. 
 

Matters from the Public:   None 

 

Discussion Items 

A.  Channel Review 

Executive Director Herbster reported that he and Attorney Puma met to review information 

received from Hey and Associates regarding the channel. There are numerous conditions that 

contribute to the situation at the channel. There are existing drain tiles located in the watershed 

that lead to the wetland and another source of water that enters the Honeysuckle Road storm 

sewer. 
 

Commissioner Cagle noted that she spoke with Jessica Beverly, McHenry County Zoning Board of 

Appeals, Ms. Beverly commented that the county drainage commission  is responsible for the 

drain tiles.  Attorney Puma noted that the draining district is responsible for overseeing the 

drainage tiles, which has not been done in years.  The county oversees the storm water not the 

drainage district. 

 

Executive Director Herbster noted that the plats showed no change on Honeysuckle from year 

1916 to present.  Attorney Puma added that no one is taking ownership of the Honeysuckle 

drainage tile and it looks like all city storm sewers go into the channel off the private road. Three 

title searches were done since the channel was built and it was found that the homeowners that 

back up to the channel own the channel. Puma presented the plats dated from 1927. 
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The Board agreed the Park District is not the cause of the silt problem in the channel.  Executive 

Director will have Hey and Associates continue the monitoring the sewer line at Lippold Park and 

Executive Director will send a letter to the residents regarding the District’s findings. 

 

B. Park Police Budget Draft Revision 

Commissioner Cagle stated that it was hard for her to follow the budget, draft revision, for the 

Park Police and requested staff to present an easier format.  Commissioner Anderson noted that 

the requested format did not show a reduction in expenses. Commissioner Cagle requested a 
report showing which expenses can be covered without the Park Police. Commissioner Johnson 

said the revisions were confusing and requested a breakdown showing the reduction of expenses 

that were presented. Commissioner Michehl requested a line by line explanation of expenses 
and a list of what the District would be losing without the Park Police.  Commissioner Anderson 

requested a comparative budget be presented at the next meeting.  Commissioner Anderson 

requested moving to Executive Session. 
 

C.  The Racket Club -American Red Cross Shelter 

Superintendent Kurt Reckamp reported representatives from the American Red Cross had toured 

The Racket Club and requested the facility be designated a disaster shelter site.  An agreement 

between the Crystal Lake Park District and the American Red Cross was presented.  The Board 

agreed to enter in to an agreement with the American Red Cross. 
 

D. Haligus Silo Update 

Manager Amy Olson noted that the IDNR has approved a mitigation plan to mitigate the removal 

of the Haligus Road Park Silo. Ideas to use materials for artwork and other projects were 

presented. 
 
E. Haligus Park Design Review Update -Removed from the Agenda 

 
F. Intergovernmental Agreement -Randall/Miller Road Trail Improvement 

The McHenry County Department of Transportation has requested certain property along Miller 

Road for improvements that will include a bike path.  The Board agreed to place an Ordinance 

on the agenda for approval at the next Park Board meeting. 
 

G. Seasonal Program Report 

Superintendent Reckamp presented the Recreation Programing Report. The Board discussed 

new teen programming ideas, i.e., summer concerts, battle of the bands.  Reckamp noted that 

staff is working on summer programming for teens and will present the ideas to the Board 

Commissioners at a future Board meeting. Matthias suggested looking into adding program 

information to the high school newsletters. 
 

H. Annual Park Board and Committee of the Whole Meeting Dates 

The Board reviewed the upcoming dates for Committee Meeting of the Whole Meetings and 

Regular Park Board meetings for 2024. It was agreed to reschedule the Regular meeting on 

December 20 to December 12, and eliminate the July and December Committee Meetings of 

the Whole.  The revised schedule will be placed on the agenda for the Regular Park Board 

meeting on December 21, 2023. 
 

I. Main Beach and Spoerl Park Playground Surfacing Update 

Manager Amy Olson reported that the Main Beach playground resurfacing costs came in 

$130,000 over budget. She suggested putting a hold on this project and installing woodchips. 

Olson recommended installing the artificial turn overlay on top of the existing surface at Spoerl 

Park. 
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Commissioner Cagle suggested using the ADA fund to pay for the poured in play surface. 

Manager Olson noted the cost may increase close to $200,000.  Olson will look in to the poured in 

place to resurface the Spoerl playground. 

 

J. Employee Policy Manual Changes 

The following Employee Policy Manuals changes were presented to the Board.  Policy 1.05 Non- 

Discrimination and Anti-Harassment, 1.07 Pre-Employment Medical Exam, 2.03 Personnel Files, 3.16 

Victim’s Economic Security and Safety Act VESSA),4.07 Bereavement Leave, and 4.10 Organ 

Donor/Blood Donor Leave.  Attorney Puma noted that the Employee Policy manual changes 

presented are mandated by the State of Illinois.  The Board agreed to add an Ordinance for the 
revisions to Employee Policy Manuals on the agenda for the Park Board meeting on December 

21, 2023. 

 

Executive Session: 

Commissioner Anderson moved to enter Executive Session at 7:30 pm for the purpose of 

Personnel 2(c)1.  Seconded by Commissioner Cagle.  All were in favor. 

 

Reconvene: 

Commissioner Anderson moved to reconvene at 7:43 pm. 

Seconded by Commissioner Jacobson.  All were in favor. 
 

Action from Matters from Executive Session:  None 

 

Commissioner Anderson adjourned the meeting at 7:44 PM.   All were in favor. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approve:    Attest:   

President Secretary 
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                 Park District Board of Commissioners 

Regular Meeting Minutes  

  December 21, 2023 

   

                  Explore | Play | Experience                              
 

Call to Order:  

President Anderson called the meeting to order at 6:30 PM.   
 

Commissioners Present:  

Jason Heisler, Michael Jacobson, Karen Johnson, Sara Michehl, Eric Anderson 

Commissioner Absent:  Linda Matthias 

Late Arrival:  Cathy Cagle arrived at 6:33pm. 
 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services,             

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of Business 

Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services,  
 

Citizens:  Cindy Dunham, Ed Segalla, Denise Smith, Mark Sparber, Bryan Young, Bob Miller 
 

Pledge of Allegiance:  The Pledge of Allegiance was recited.   
 

Approval of Agenda  

Commissioner Jacobson moved to approve the agenda.  Seconded by Commissioner Michehl All 

were in favor. 
 

Matters from the Public:   

Cindy Dunham, Crystal Lake Resident and former Park District employee.  She referred to the 

article posted in the Northwest Herald and the proposed disbanding Crystal Lake Park Police 

department. In the article and saving tax dollars.  She expressed concerns of safety in the parks.    

$12.43 annually of taxes paid for the Park Police is a small price to pay for safety.   The Park Police 

are proactive, not reactive.  They know our parks better that an outside service.  She added that 

there were two suicidal incidents.  One person was saved by the Park Police and the other was 

not saved as the Park Police were not called.  She suggested if the Board decides to disband the 

Park Police, put the issue to a vote for the residents of Crystal Lake to decide on their safety in our 

parks. 

 

Ed Segalla, Crystal Lake Resident thanked the Board for their work, and understands their work as 

he is a fiscal conservative. He expressed concern of safety in the parks.  He stated that he moved 

to Crystal Lake from Las Vegas.  He lived in Las Vegas during the mass shooting, and his son was in 

the crowd.  He worries if something like that happens in Crystal Lake, it would cost more than the 

amount budgeted for a Police Department.   

 

Bob Miller, Crystal Lake Resident, expressed that he was in favor of disbanding the Park Police 

Department.  Mr. Miller submitted a  copy of his comments.  They will be included in the 

correspondence section of the January 2024 Regular Meeting packet, 

 

Robert Kaempfe, Crystal Lake Resident, noted that the Park Police do provide services that the 

City Police do not.  He attended the Luminaria event and there was a missing child and within 7 

minutes were able to reunite the children with the parents.  
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Crystal Lake Police Department may not have been able to respond as quickly if they were 

dealing with other situations, i.e., domestic dispute, car accidents, etc.   

 

He asked if the Board contacted the City Police Department if they were able to assist with 

patrolling the parks, traffic control for events.  He stated that he agreed with Ms. Dunham 

regarding putting the issue to a vote for the residents to decide. 

 

Bryan Young, Crystal Lake Resident, requested the Board to consider naming the new Haligus 

Road park after Ms. Amy Guse Ottem.  Ms. Ottem, former, Village of Lakewood Trustee passed 

away in December of 2021.  Her impact on the Village was profound and her legacy left a  

positive impact on the residents of Lakewood.  A letter was submitted and will be included in the 

correspondence section of the January 2024 Regular Meeting packet. 

 

Unfinished Business:   

Park Police Discussion: 

Commissioner Anderson addressed the $12.43 annual park police tax and noted that if every 

expense was looked at in the budget it would look minimal. Need to think about the total 

expenses.  

 

Commissioner Michehl noted that in a previous Committee Meeting, the Board discussed the cost 

of $300,000 to resurface the playgrounds at Main Beach and Spoerl playground. The newspaper 

only noted the savings of $12.43, there is a lot more to this issue, as staff has compiled a fantastic 

outline of services, we received community feedback, the impact on the City and Village Police 

Departments, and the public perception of the safety of our parks if this Board decides to cut the 

Park Police Department.  The Park Police have been with the District for 100 years.  

 

Commissioner Jacobson stated that other districts did not have a Police Department for 100 years 

and when you have this established a service in a community, values are built in that grows over 

time.  This is like an insurance policy for the District.  It does not seem that the premium for this is 

not exorbitant. Jacobson asked how a 50% reduction is cost (cutting part-time officers) would 

affect the coverage at the special events, i.e., Fourth of July and summer concerts .  

Commissioner Michehl stated that there would be less specialized knowledge to provide safety.   

 

Commissioner Cagle asked what purpose the Board wants to see for the Park Police and would 

like to see a  description of what the conservation district does and does not do.  She does not 

want to see a duplication of administrative duties.  Commissioner Jacobson stated that a 50% cut 

in officers will be significant. He would like to know how the Police Chief would manage.  

Commissioner Cagle noted that staff would be able to manage many of the duties.  Jacobson 

stated that from his experience managing the beach he has seen that the public did not respect 

regular staff.  He asked if other communities had beaches and how they deal with getting 

assistance.   

 

Commissioner Johnson noted that she appreciated hearing the feedback from the community.  

The Park Police Department is unique, but it has fit and worked and helped citizens with safety.  

She stated when there is a park police presence, there is less fear when in the parks. If disbanded, 

more staff and/or security will need to be hired.   

 

Commissioner Anderson asked Attorney Puma if the District could do an advisory referendum next 

year.  Puma stated that there is a general election in March.  Anderson requested discussion at 

the Committee of the Whole meeting on January 4, 2024.     
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Consent Agenda: 

Commissioner Cagle moved to approve the following consent agenda item, as presented. 

Seconded by Commissioner Jacobson.  All were in favor. 

    

Items Removed from Consent Agenda:  None. 

 

New Business Action Items 

A. Approval:  Ordinance 23.24.09, an ordinance authorizing the disposal of items of personal 

property owned by the Crystal Lake Park District 

Commissioner Jacobson moved to approve Ordinance 23.24.09, an ordinance authorizing the 

disposal of items of personal property owned by the Crystal Lake Park District, as presented.  

Seconded by Commissioner Johnson.  All were in favor. 

 

B. Approval:  North Veteran Acres Shelter Bid Results 

Commissioners Cagle moved to accept the lowest responsible, responsive bid from Team REIL in 

the amount of $204,560.00, for the Veteran Acres Rotary Shelter replacement.  Seconded by 

Commissioner Michehl.   

Roll Call:  Ayes:  6 Heisler, Jacobson, Johnson, Michehl, Cagle, Anderson)  Nays: 0 

 

Discussion Items  
A. Haligus Road Park Update - Construction Management Services 

Executive Director Herbster noted that Manager Olson has requested quotes for Construction 

Management Services for the Haligus Road Park.  A request to hire a construction manager will 

be on the Committee Meeting of the Whole meeting on January 4, 2024. 

 

Reports to the Board: 

Executive Director Herbster 

• Commissioner Michehl stated that she was disappointed that the District did not receive a 

grant for the Mickey Sund field project and requested staff to prioritize and do some basic 

upgrades to the complex to make visually appealing and more user friendly.  Herbster 

stated that staff has been discussing this project to make it a priority.    

Attorney Scott Puma 

• Will present proposed referendum questions at the next Committee Meeting of the Whole 

meeting on January 4, 2023. 

Superintendent of Business Services, Tina Becke 

• Auditors are working on the draft.  The draft will be presented at the Regular Board 

meeting on January 18. 

Manager of Park Planning and Development, Amy Olson 

• Signed agreement for the additional funds for the Nature Center project has been 

received.   

• Received confirmation that the District did not receive the OSLAD grant for the Della Park 

project. 

Superintendent of Recreation Programs and Facility Services, Kurt Reckamp  

• Ended the year with two events; Luminaria 2,000 people in attendance and this year’s 

admission revenue for the theatre production $2255 compared to $600 last year.  Next 

theatre play registration is almost full.  Executive Director Herbster added that there were 

many in attendance that had no connection to the program, they just wanted to see the 

show.  Cagle requested that the seniors citizens be invited to attend.  Reckamp will bring 

the idea back to staff. 
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Matters from the Board:                                        

 

Commissioner Cathy Cagle 

• Thrilled with the program results.  Thanked Kurt for explaining the concession revenues. 

• Received good feedback from her doctor regarding the District’s programming.  Non-

resident fees were not an issue.  His 3-year old child attends the soccer program.  His wife 

commended the instructor for his great work with the kids.  

 

Commissioner Sarah Michehl 

• Received good feedback on the Luminaria Walk.   

 

  

Executive Session:  None.  

  

Adjourn:  Commissioner Anderson adjourned the meeting at 7:25pm.         

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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                 Park District Board of Commissioners 

Committee Meeting of the Whole 

January 4, 2024 
                    

 Explore | Play | Experience                              
 

Call to Order:  

President Eric Anderson called the meeting to order at 6:30 PM.   

 

Roll Call:   

Commissioners Present:  

Cathy Cagle Jason Heisler, Michael Jacobson, Karen Johnson, Linda Matthias,  Sarah Michehl, 

Eric Anderson 

Early Dismissal:  Commissioner Anderson left the meeting at 7:06pm. 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, 

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of                  

Business Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, 

Claire Naughton, Manager of Facility Services, Anne Sandor, Recording Secretary 

Pledge of Allegiance:  The Pledge of Allegiance was recited.   

Citizens: Dianne Miller and Bob Miller, Residents, Nicholas R., Emma P., Ian Lamp, Lamp Inc. 

Approval of Agenda  

Commissioner Michehl moved to approve the agenda.  Seconded by Commissioner Jacobson.  

All were in favor. 

Matters from the Public:     

Dianne Miller, Resident, addressed the Board with concerns of Park Police and Board discussion at 

the December Park Board meeting.  Ms. Miller submitted a  copy of her comments. They will be 

included in the correspondence section of the January 2024 Regular Meeting packet, 

 

Bob Biller, Resident, addressed the Board with concerns of the Park Police being funded by tax 

dollars and stated he was not in favor of a referendum.  Mr. Miller submitted a  copy of his 

comments.  They will be included in the correspondence section of the January 2024 Regular 

Meeting packet, 

 

Discussion Items 

A. Haligus Park Construction Management Contract 

Manager Amy Olson requested the Board to accept the Construction Management contract 

agreement from LAMP, Inc. as the advisor to manage the park development of the Haligus Road 

Park project.  Hitchcock Design Group will handle the construction documents.  Lamp Inc. will 

oversee the construction of the project.   
 

Commissioner Cagle suggested forming a community input group to review future ADA projects.   
 

Commissioner Cagle moved to accept the proposal submitted for the Haligus Road Park Project 

from Lamp Inc., for a fee of $290,000.  Seconded by Commissioner Michehl. 

Roll Call:  Ayes: (7) Cagle, Heisler, Jacobson, Johnson , Matthias, Michehl, Anderson  Nays: 0 
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Direction/Discussions Items 

D. Advisory Referendum Question -Park Police 

Commissioner Anderson noted that Attorney Puma proived a list of advisory referendum 

questions regarding the Park Police for an upcoming general election. He asked the Board if they 

were interested in an advisory referendum.  It was a consensus of the Board to make the decision 

as a Board and not to enter in to an advisory referendum. 
 

Commissioner Anderson noted that three budget scenarios have been submitted for the Board’s 

review.  Executive Director Herbster noted that the fourth budget scenario will be a budget 

without the Park Police Department. Intergovernmental agreements for police 

services with three municipalities and the County may be a part of this process as well.    

Commissioner Anderson stated there are some Park Districts that hire out for special detail services 

and should look into the other comparable District’s budgets for the costs.  Commissioner Cagle 

agreed with looking into other Park District security services and suggested assigning a security 

team under the direction of Superintendent Jakubowski, and a Security Service could be hired for 

special events. 

 

Commissioner Michehl agreed with Jacobson and  expressed concern if other districts that have  

security services , are if they were able to support the types of events that we have.  She was no 

in favor of reinventing the wheel giving Superintendent Jakubowski a security force as we have 

already have it and it is working. 
 

Commissioner Jacobson noted that the Park District has had a police force for 100 years and is  

more complicated than black and white, it would be hard to determine a cost savings.  

Cagle stated that the Park Police Officers do not want to be security teams, they want to be 

Police Officers participating in security checks, providing back up the City police and they carry 

weapons. Commissioner Michehl stated that she had no problem with them being legitimate 

police.  
 

Commissioner Cagle suggested contacting other Park Districts regarding their security practices.   

Commissioner Anderson stated the City is trying to leverage this decision and the Board needs to  

look elsewhere.  Commissioner Michehl expressed there was no need when there is a functional  

security system in place.  
 

Commissioner Anderson suggested asking staff for one more scenario showing a budget without  

the Park District Police Force.  Commissioner Jacobson noted when there is something already  

established and you take something away that is working it is hard to determine how well the 

district will function without the park police.  Commissioner Johnson expressed concerned that  

the information gathered needs to be from a district comparable to the Crystal Lake Park District.  
 

The Board agreed to remove the advisory questions from the table and  have Executive Director  

Herbster develop a budget scenario without the Park Police and present it at the Committee  

Meeting of the Whole on February 1, 2024.   
 

Commissioner Michehl thanked Attorney Puma for his work done on the advisory questions.  
 

Commissioner Anderson left the meeting at 7:06pm.  Commissioner Michehl took charge of the 

meeting. 

 

A. Tax Abatement Ordinances 

The Board agreed to place the tax abatement ordinances on the consent agenda for the  

Regular Park Board meeting on January 18, 2024. 

 

B. Fund Balance Transfers from the General Fund, Recreation Fund, Bond and Interest Fund and 
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The Racket Club Fund to the Capital Fund 

Executive Director Herbster explained The General  Fund in the Audit combines the Corporate, 

Police, Aquatic,  and Food Service Funds. A transfer from the Corporate Fund to Capital Fund of 

$1,600,000 is included in the approved 2023-2024 Budget. The Recreation Fund includes a 

transfer of $840,000 to the Capital Fund. The Bond and Interest Fund includes a transfer of 

$142,988 to the Capital Fund. The Racket Club budget includes  a transfer of $200,000 to the 

Capital Fund. These transfers can be made if the Fund maintains  a healthy fund balance after 

the transfer. 

 

The Board agreed to place Fund Balance Transfers resolution on the consent agenda for the 

Regular Park Board meeting on January 18, 2024. 

 

C. 10-Year Capital Replacement and Improvement Schedule Review 

Executive Director Herbster noted that Manager Olson has revised the 10-Year Capital 

Replacement and Improvement Schedule.  There are carry over items to be considered as priority 

projects such as the Della Street playground, Haligus Road Park and Mickey Sunds field upgrades. 

  

Other: 

Commissioner Cagle asked for the status of the annual audit.  Superintendent Becke noted the 

draft copy has been received and will be reviewed, filed this month and if available, it will be 

presented to the Board for acceptance at the next Park Board meeting.     

 

Commissioner Michehl adjourned the meeting at 7:15 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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Report to the Board from: Jason Herbster 

 

Date:  January 8, 2024 

 

Channel Update 

The letter informing residents that live on the Crystal Lake channel of the Park District’s 

decision to not fund the dredging of the channel went out on December 11, 2023. So 

far one resident has provided a response to the letter. The resident stated the group will 

continue to work on documenting that the Park District is responsible for the silted 

condition of the channel.  

Barlina Barn Tour 

Manager Olson, Manager Berge, Superintendent Jakubowski and I provided a tour of 

the Barlina Barn to those that attended the November 16, 2023, Park Board meeting to 

voice concerns over the demolition of the Barn. The tour went really well, and the group 

gained a good understanding of the concerns with the barn being renovated. A new 

and unique suggestion that came out of the discussion was to convert the barn into a 

barrel storage barn for whiskey to be stored while going through the aging process. 

While this is a creative use of the space, the location and its proximity to a preschool 

and residential neighborhood may present some challenges. Staff will provide an 

update at the February Committee of the Whole meeting and discuss plans moving 

forward.  

Haligus Park Update 

The Haligus Park project continues to move forward at a rapid pace. Interviews were 

held with Construction Management firms on December 6, 2023. A meeting was held 

with the design team on December 15, 2023, to review the 75% Design Development. 

The mitigation plan for the historically significant silo was approved by the State Historic 

Preservation Officer and the executed agreement from the IDNR for the OSLAD grant 

was received on January 9, 2024. Manger Olson continues to manage this project very 

well. 
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Human Resources Meeting 

Human Resources Manager Arreola-Escutia and I met on January 5, 2024, to review 

several HR topics such as the annual performance review timeline, the reinstatement of 

the Employee Relations Committee and the annual Park District wide training calendar. 

Manager Arreola-Escutia’s approach to implementing these items is excellent and her 

enthusiasm and fresh look at how we approach them is appreciated. She continues to 

excel in her area and her expertise is making a difference. 

Park Police Department Review 

Staff continues to gather the information needed to put together the final budget 

scenario requested by the Park Board. This information will be presented at February 1, 

2024, Committee of the Whole meeting.  

 



 

 

    
 
Report to the Board from:  Tina Becke, Superintendent of Business Services   
   
Date: January 11, 2024 
 
Audit 2022-2023 
The auditors still need to get all the updates processed from staff review, get their fieldwork 
through partner review, and get the audit report through technical/quality control review 
before they can print, bind, and send the final PDF. This has been their standard practice, 
and they will do everything they can to get the audit finalized as soon as possible without 
compromising these review processes. They can also get everything submitted to the State 
Comptroller once they finalize, and that can certainly be before the Board presentation as 
well. Additionally, they have noted to have the COA submitted to the State Comptroller 
before the end of the month. 
 
Staff communicated directly to the State Comptroller that we are working with auditors and 
the audit is in motion and we expect to finalize by the end of this month. 
 
2023/24 Budget/YTD Recap 
Month-end financial and treasurer reports for the month ending December 31, 2023 are 
included in the board packets.  
 
The Revenue Producing Funds report for December 2023 as compared to December 2022 
provides a more accurate picture of the District’s operation funds. 
 
Abatement Ordinances 
Abatement ordinances for the Park District’s outstanding Alternate Revenue Source (ARS) 
Bonds are included on the January 18, 2024 agenda. ARS Bonds are backed by an annual 
tax levy that offers additional security to the lender, allowing them to provide the District 
with a lower interest rate. Abatement ordinances for each of the District’s outstanding ARS 
Bonds are adopted annually and filed with the County Clerk. These ARS Bonds allow the 
District to borrow without placing the burden on the tax rolls. 
 
Statement of Economic Interest 
The County Clerk has requested a list of employees and commissioners that are required to 
file annual Statements of Economic Interest by January 31. Please watch your park district 
email in late February or early March for this filing request and be sure to respond within the 
period indicated to avoid penalties from the County. May 1 is the filing deadline.  

 
W-2/1099/ACA Processing 
W-2 and 1099 records are being reviewed for accuracy and will be issued and distributed 
to employees and vendors and filed with the IRS, Social Security Administration, and State 
of Illinois by the end of January. ACA forms are also being sent to employees by the end of 
February. 
 
 
 



 

 

New Hires and Returning Employees 
Employee trainings took place for staff. In December 2023, paperwork was processed for 
sixteen new hires and returning employees.  
 
The Business Services Department welcomes Rocio Arreola-Escutia, Human Resources 
Manager, and Robin Oerkfitz, Guest Services Associate.  
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Report to the Board from:  Erik Jakubowski, Superintendent of Park Services 

 

Date:               January 4th, 2024 

 

Overview of park projects and work performed for the month of December:  Staff worked on the following 
as well as general custodial and maintenance.   
 
Grounds:    

• Installed holiday décor and lights 

• Prepared and moved all winter equipment 

• Prepping, setting up, and take down for Luminaria walk 
 
Maintenance:   

• Heat checks on all buildings 

• Check water softener and run water in all buildings 

• Set up/take down for Christmas party at Main  
 
Natural Resources 

• Trail maintenance/meetings regarding trails 

• Chipping wood 

• Burning brush piles 
 
Special Events, Recreation, Affiliate groups & Miscellaneous: 

• Replacing banners @ Administration, Barlina, Main & Palmer House  

• Safety training on sled hills, ice checks, snowplow routes, and loading trailers with winter equipment 

• Salting, plowing, snow removal district wide  
 

 

 
 

 
 
 
 
 
 
 
 

 
 



Breakdown of hours Park Services:  December 2022 and December 2023 
 

 
 

BUILDING MAINTENANCE/CONSTRUCTION & PAINTING (Inspections & trash pick-up hours are noted in black also) 
MAINTENANCE:  CUSTODIAL:  GROUNDS: MOWING: VANDALISM: WEEKEND:  

YEAR   2022 2023 

BUILDING MAINTENANCE 0.00 0.00 

MAINTENANCE 654.50 621.50 

GROUNDS 1209.50 1486.00 

CUSTODIAL 279.00 304.50 

MOWING 0.00 0.00 

TRASH PICKUP 233.00 169.00 

VANDALISM 0.00 0.00 

IRRIGATION 0.00 0.00 

SNOW REMOVAL 379.00 27.00 

ICE RINK MAINTENANCE 37.00 0.00 

SLED HILLS 35.50 0.00 

WATER LEVEL READINGS 0.00 0.00 

EQUIPMENT MAINTENANCE 23.50 29.00 

TRUCK MAINTENANCE 70.00 31.50 

MISCELLANEOUS 50.50 45.00 

SAFETY TRAINING 92.00 36.00 

Weekly Hours 3,063.50 2,749.50 
   

Weekend /Holiday Hours 187.50 95.50 

Custodial Weekend/Holiday 39.50 81.00 

Weekend /Holiday hours 227.00 176.50 
   

Inspection Hours:  (week days only)   

BUILDINGS 45.00 47.00 

GROUNDS & DOG PARK 29.00 37.00 

PLAYGROUNDS/TENNIS COURTS/EXERCISE EQUIPMENT 22.00 51.00 

SKATE PARK 15.00 17.00 

SLED HILLS 35.50 0.00 

ICE DEPTH 3.00 0.00 

TOTAL INSPECTION HRS. 149.50 152.00 
   

TOTAL HOURS/MONTH 3,440.00 3,078.00 
   



 
 

ADMINISTRATION CENTER: 0.00 

MAINTENANCE 42.50 

CUSTODIAL 43.00 

GROUNDS 3.50 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 1.00! 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 98.00 
 

ASBURY PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 6.00 
 
 

BRIGHTON OAKS:  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 3.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 10.50 
 
 

BUTTERNUT PRESERVE:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 1.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 6.00 
 
 
 
 
 
 
 
  

CANTERBURY:  

MAINTENANCE 0.50 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 
 

CRESS CREEK PROPERTY:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 1.50 
 
 

DELLA STREET PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.00 
 
 

FEINBERG PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 5.50 
 
 
 
 
 
 
 
 
 
 



FETZNER PARK:  

MAINTENANCE 0.00 

GROUNDS 7.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 13.00 
 
 

FOUR COLONIES:  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 1.00 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.00 
 
 

GRAND OAKS: 0.00 

MAINTENANCE 235.00 

CUSTODIAL 32.00 

GROUNDS 21.50 

MOWING 0.00 

Building inspection 1.50 

Grounds inspection 1.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 307.00 
 
 

HAMPTON PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 
 
 
 
 
 
 
 
 
 

HIDDEN POND:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 
 
 

HILLFARM: 0.00 

MAINTENANCE 0.50 

GROUNDS 16.00 

MOWING 0.00 

Building inspection     Barn 0.50 

Grounds inspection 0.50 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 20.50 
 
 

BARLINA HOUSE: 0.00 

MAINTENANCE 8.50 

CUSTODIAL 38.50 

GROUNDS 24.00 

Building inspection 1.50 

Playground inspection 1.50 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 75.00 
 
 

POLICE HOUSE: 0.00 

MAINTENANCE 1.50 

CUSTODIAL 5.50 

GROUNDS 1.00 

Building inspection 1.00 

TRASH PICK UP 2.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 
 
 
 
 
 
 
 
 
 
 
 



INDIAN PRAIRIE: 0.00 

MAINTENANCE 1.00 

GROUNDS 1.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 
 

KEN BIRD  

MAINTENANCE 2.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 1.00 

Playground inspection 2.50 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 9.50 
 
 

KNAACK PARK  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 8.50 
 
 

LADD PARK  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 3.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 10.50 
 
 
 
 
 
 
 
 
 

LAPINS PARK  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 8.00 
 
 

LIPPOLD PARK  

MAINTENANCE 0.00 

GROUNDS 102.00 

MOWING / MISC. WEEK 0.00 

Grounds inspection 1.50 

Playground inspection 2.00 

Exercise equipment inspection 0.50 

TRASH PICK UP 11.00 

VANDALISM 0.00 

TOTAL HOURS: 127.50 
 
 
LIPPOLD BONCOSKY 
COMPLEX 0.00 

MAINTENANCE 2.50 

CUSTODIAL 1.00 

GROUNDS 5.50 

MOWING 0.00 

Building inspection 1.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 10.00 
 
 

LIPPOLD DOG PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 10.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 13.00 
 
 
 
 
 
 
 



DISC GOLF:  

MAINTENANCE 12.50 

GROUNDS 0.00 

MOWING 0.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 17.50 
 
 
LIPPOLD FOOTBALL 
FIELDS 0.00 

MAINTENANCE 1.00 

CUSTODIAL 0.00 

GROUNDS 2.00 

MOWING 0.00 

Building inspection 0.50 

IRRIGATION 0.00 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 4.50 
 
 

GOLF LEARNING CENTER 0.00 

MAINTENANCE 1.00 

GROUNDS 1.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 3.50 
 

LACROSS  

MAINTENANCE 0.00 

GROUNDS 7.00 

MOWING 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 7.00 
 
 

LIPPOLD LITTLE LEAGUE 0.00 

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

Building inspection 1.00 

TOTAL HOURS: 4.00 

 
 
LIPPOLD MICKEY SUND 
FIELDS  

MAINTENANCE 0.50 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 2.00 

VANDALISM 0.00 

TOTAL HOURS: 2.50 
 
 

LIPPOLD SKATE PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Inspections 17.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 21.00 
 
 

LIPPOLD SOCCER FIELDS 0.00 

MAINTENANCE 1.00 

CUSTODIAL 8.50 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.00 

TOTAL HOURS: 17.50 
 
 
LIPPOLD STORAGE 
COMPOUND 0.00 

MAINTENANCE 6.00 

GROUNDS 176.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.00 

TOTAL HOURS: 183.50 
 
 
 
 
 
 
 
 
 



MAIN BEACH 0.00 

MAINTENANCE 66.00 

CUSTODIAL 28.50 

GROUNDS 33.00 

MOWING 0.00 

Building inspection 3.00 

Grounds inspection 1.00 

Playground inspection 2.50 

TRASH PICK UP 7.00 

VANDALISM 0.00 

WATER READINGS: 0.00 

TOTAL HOURS: 161.00 
 
 

MAINTENANCE GARAGE 0.00 

MAINTENANCE 14.50 

GROUNDS 26.00 

MOWING 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 42.00 
 
 

SAFETY TRAINING: 36.00 
 
 
EQUIPMENT 
MAINTENANCE: 29.00 

 
 

TRUCK MAINTENANCE: 31.50 
 
 

NAOKI KAMIJIMA  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 3.00 

TRASH PICK UP 2.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 
 

NISRA 0.00 

MAINTENANCE 3.00 

CUSTODIAL 23.00 

GROUNDS 25.00 

MOWING 0.00 

VANDALISM 0.00 

TOTAL HOURS: 51.00 

 
 

OAK HOLLOWS PARK  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 
 
 

PALMER HOUSE 0.00 

MAINTENANCE 6.50 

CUSTODIAL 8.00 

GROUNDS 4.00 

MOWING 0.00 

VANDALISM 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

TOTAL HOURS: 24.00 
 
 

RACKET CLUB 0.00 

MAINTENANCE 6.50 

GROUNDS 1.00 

MOWING 0.00 

IRRIGATION 0.00 

VANDALISM 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TOTAL HOURS: 10.00 
 
 

SAMUEL JOHNS:  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 9.00 
 
 
 
 
 
 
 



SEMINARY:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 5.00 
 
 

SHAMROCK HILLS 0.00 

MAINTENANCE 2.00 

CUSTODIAL 3.00 

GROUNDS 1.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 1.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 13.50 
 
 

SPOERL PARK 0.00 

MAINTENANCE 9.00 

CUSTODIAL 13.50 

GROUNDS 2.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

Playground inspection 2.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 35.50 
 
 
STERLING MEADOWS 
PARK:  

MAINTENANCE 3.00 

GROUNDS 22.00 

MOWING 0.00 

Grounds inspection 1.00 

Playground inspection 2.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 33.50 
 
 
 
 
 
 

STERNES WOODS: 0.00 

MAINTENANCE 1.00 

CUSTODIAL 9.00 

GROUNDS 176.00 

MOWING 0.00 

Building inspection 0.50 

Grounds inspection 1.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 219.00 
 

Beal's & Christ's Properties  
SUNSET MEADOWS PARK: 0.00 

MAINTENANCE 78.50 

GROUNDS 4.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 84.00 
 

VETERANS ACRES PARK 0.00 

MAINTENANCE 39.00 

CUSTODIAL 17.00 

GROUNDS 42.50 

MOWING 0.00 

Building inspection 1.50 

Grounds inspection 0.00 

Playground inspection 3.00 

Splash Pad inspections 0.00 

TRASH PICK UP 11.00 

VANDALISM 0.00 

TOTAL HOURS: 143.50 
 

NATURE CENTER: 0.00 

MAINTENANCE 12.50 

CUSTODIAL 20.00 

GROUNDS 20.50 

Building inspection 1.50 

VANDALISM 0.00 

TOTAL HOURS: 71.00 
 
 
 
 
 
 
 
 



ROTARY BUILDING 0.00 

MAINTENANCE 11.50 

CUSTODIAL 13.00 

GROUNDS 5.00 

Building inspection 0.50 

VANDALISM 0.00 

TOTAL HOURS: 36.00 
 
 

OAKWOODS LODGE 0.00 

MAINTENANCE 1.00 

CUSTODIAL 9.50 

GROUNDS 1.00 

Building inspection 1.00 

VANDALISM 0.00 

TOTAL HOURS: 14.00 
 
 

WEST BEACH 0.00 

MAINTENANCE 15.50 

CUSTODIAL 18.50 

GROUNDS 16.50 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 1.00 

Playground inspection 2.50 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 70.50 
 

WILLOWS EDGE PARK: 0.0 

MAINTENANCE 3.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 1.00 

Playground inspection 1.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 
 
 

WINDING CREEK PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 1.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 4.00 

 
 

WOODLAND ESTATE PARK:  

MAINTENANCE 1.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 4.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 8.50 
 

WOODSCREEK PARK 0.00 

MAINTENANCE 32.00 

CUSTODIAL 13.00 

GROUNDS 722.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 1.00 

Playground inspection 4.50 

Splash pad inspection 0.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 799.50 
 
 

WYNDWOOD PARK:  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 
 
 
 

MISCELLANEOUS: 45.00 
 
 
 
 

TOTAL SNOW REMOVAL 27.00 
 
 
 
 
 
 

BUILDING MAINTENANCE: 0.00 



MAINTENANCE 621.50 

GROUNDS 1486.00 

CUSTODIAL 304.50 

MOWING 0.00 

TRASH PICK UP 169.00 

VANDALISM 0.00 

IRRIGATION 0.00 

ICE RINKS 0.00 

SLED HILLS 0.00 

SNOW REMOVAL 27.00 

WATER READINGS 0.00 

SAFETY TRAINING 36.00 

EQUIPMENT MAINTENANCE 29.00 

TRUCK MAINTENANCE 31.50 

MISCELLANEOUS 45.00 

RECREATION 0.00 

RECYCLING 0.00 

SPECIAL EVENTS 0.00 

AFFILIATE GROUPS 0.00 

Weekly Hours 2749.50 
 
 
 

Weekend Hours  
Weekend / Holiday 
Hours 95.50 
Custodial Weekend / 
Holiday 81.00 

  
Weekend / Holiday 

hours 176.50 

  

Total Hours:  
 

3078.00 
 
 

Inspection Hours:  

BUILDING 47.00 

GROUNDS    37.50 

PLAYGROUNDS  51.00 

BATTING CAGES 0.00 

SKATE PARK 17.00 

SLED HILLS 0.00 

ICE RINK 0.00 

  

TOTAL INSPECTION HRS. 152.00 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

  

  

  

  

  

  

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Serving the Residents of Crystal Lake and Lakewood 
 

1 E. CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014     815.459.0680     CRYSTALLAKEPARKS.ORG 

 

     E X P L O R E     |     P L A Y    |    E X P E R I E N C E 
 

Report to the Board from:  Manager of Park Planning and Development 

 

Date:  January 11, 2024 

 

 

Haligus Road Park Project 

 

The IDNR has sent the signed grant agreement! So we are able to now proceed with 

the project work.  We are finalizing the contracts with Lamp, Inc. for their 

construction management as advisor services.  

 

Hitchcock is working toward 100% final design layout which we shall share the 

design at the board meeting. 

 

 

Main Beach Park Play Equipment 

 

The play equipment manufacturer is standing by their product and has provided 

replacement pieces for the playground.  The contractor has switched out almost all 

the defective blue pieces with new gray pieces.  

 

    
 



 

 

 
 

From: Kurt Reckamp, Superintendent of Recreation Programs and Facility Services 

Date: January 2024  

 

 
 

 

 

Submitted by Natural Resources and Interpretative Services Manager John Fiorina 

 

Visitation: During the month of December, the Nature Center was visited by 2,327 people, and the 

Colonel Palmer House by 221.  The combined total for the two facilities for the month of December is 

2,548 people, which brings the total number of visitors for the 2023/2024 fiscal year to 16,585. 

 

 

Fund: 02 - RECREATION Nov-21 Nov-22 Nov-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total  $        178,036  $        217,866  $        243,758  $     3,125,876  $     3,566,143  $     3,929,024 

Expense Total  $        229,288  $        286,621  $        313,330  $     2,010,209  $     2,693,062  $     2,914,709 

Surplus (Deficit)  $         (51,252)  $         (68,755)  $         (69,572)  $     1,115,667  $        873,081  $     1,014,315 

Fund 08 - NATURAL HISTORY Nov-21 Nov-22 Nov-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total  $            3,966  $            8,151  $          11,226  $        288,901  $        301,247  $        343,093 

Expense Total  $          22,921  $          23,080  $          29,569  $        165,326  $        183,890  $        203,992 

Surplus (Deficit)  $         (18,955)  $         (14,929)  $         (18,343)  $        123,575  $        117,357  $        139,101 

Fund: 11 - AQUATIC Nov-21 Nov-22 Nov-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total  $            3,935  $            3,138  $            3,157  $        236,583  $        242,840  $        280,322 

Expense Total  $            3,491  $            4,074  $            4,727  $        231,970  $        343,474  $        336,002 

Surplus (Deficit)  $               444  $              (936)  $           (1,570)  $            4,613  $       (100,634)  $         (55,680)

Fund: 12 - FOOD SERVICE Nov-21 Nov-22 Nov-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total  $            1,460  $               790  $                  -    $        138,688  $        160,930  $        151,448 

Expense Total  $               587  $            4,466  $               201  $        105,334  $        136,964  $        143,062 

Surplus (Deficit)  $               873  $           (3,676)  $              (201)  $          33,354  $          23,966  $            8,386 

Fund: 19 - DRIVING RANGE Nov-21 Nov-22 Nov-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total  $                   7  $                 65  $               408  $        155,655  $        165,078  $        224,485 

Expense Total  $               838  $            1,359  $            1,042  $          65,404  $        136,884  $        105,236 

Surplus (Deficit)  $              (831)  $           (1,294)  $              (634)  $          90,251  $          28,194  $        119,249 

Fund: 20 - RACKET CLUB Nov-21 Nov-22 Nov-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 113,259$          $        128,451  $        139,972  $        652,577  $        723,758  $        812,958 

Expense Total 80,345$            $          80,208  $          96,777  $        565,860  $        614,651  $        688,601 

Surplus (Deficit)  $          32,914  $          48,243  $          43,195  $          86,717  $        109,107  $        124,357 



 

 

Interpretive Services Fiscal Year to Date Visitation Report 

 FY 20/21 FY 21/22 FY 22/23 FY 2023/2024 

    Nature Center Palmer House 

May 0 718 1,343 1,867 356 

June 26 2,027 2,443 2,410 103 

July 408 1,558 2,188 2,263 115 

August 468 1,204 1,509 1,771 178 

September 289 809 1,282 1,109 69 

October 360 780 1,676 1,734 87 

November 173 770 1,403 1,818 157 

December 1,721 3,025 3,249 2,327 221 

January 292 0 694 0 0 

February 479 0 972 0 0 

March 641 133 1,445 0 0 

April 1,012 772 2,065 0 0 

Fiscal Year Total 5,869 11,796 20,269 16,585 
 

 

Volunteers: Volunteer service hours continue to be coordinated by Interpretive Services staff with 

assistance from Preston Skultety, Manager of Natural Resources.  Natural area volunteers contributed 38 

hours of service during the month of December, and Colonel Palmer House volunteers contributed 57.  In 

addition, Scouts from Scouts BSA Troop 165, along with Crystal Lake Park District staff, provided nearly 70 

hours of volunteer service during the last night of the Luminaria Walk.  The combined total of volunteer 

service hours for the month of December is 162.5, which brings the 2023/2024 fiscal year total to 1,263.75 

hours of service. 

 

Interpretive Services Fiscal Year to Date Volunteer Report 

 

Natural 

Area 

Volunteer 

Hours 

Nature 

Cetner 

Volunteer 

Hours 

Palmer 

House 

Volunteer 

Hours 

Misc. Project 

Volunteer 

Hours 

Total 

Volunteer 

Hours 

May 54 0 109 0 163 

June 48 0 98 0 146 

July 32 5 71.5 148 256.5 

August 52 0 44 0 96 

September 45 0 72 30 147 

October 55 0 43.5 30 128.5 

November 33 50.75 80.5 0 164.25 

December 38 67.5 57 0 162.5 

January 0 0 0 0 0 

February 0 0 0 0 0 

March 0 0 0 0 0 

April 0 0 0 0 0 

Fiscal Year Total 357 123.25 575.5 208 1263.75 



 

 

Programs: During the month of December Interpretive Services staff provided a total of 13 programs, 

which reached 2,293 people.  There has been a total of 165 programs with 6,400 participants during the 

2023/2024 fiscal year. 

 

The largest program during the month of December was the Norman Rockwell Tea held at the Colonel 

Palmer House with 88 participants.  The event was well received with numerous positive comments.  

Below are some pictures of various participants. 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

Interpretive Services Fiscal Year to Date Program Report 

  

Number of 

Programs 

Percentage of 

Total 

Programs 

Number of 

Participants 

Percentage of 

Total 

Participants 

Birthday / Private Tea 54 32.7% 779 12.2% 

Cub Scout 8 4.8% 66 1.0% 

Boy Scout 0 0.0% 0 0.0% 

Girl Scout 17 10.3% 169 2.6% 

In District Fieldtrip 20 12.1% 582 9.1% 

Out-of-District Fieldtrip 15 9.1% 519 8.1% 

Brochure 33 20.0% 313 4.9% 

Traveling Naturalist 1 0.6% 60 0.9% 

Outreach 6 3.6% 555 8.7% 

Special Event 8 4.8% 3327 52.0% 

Building Rental/Use 3 1.8% 30 0.5% 

Fiscal Year Total 165   6400   

 

Other: The Nature Center is now closed in preparation for the installation of the new exhibits, which are 

slated to be fabricated by February.  Nature Center staff and Parks Services are currently in the process 

of removing the existing exhibits.  While the facility will remain closed until all the new exhibits are 

installed, nature programs continue to be offered at alternate locations. 

   

  

 Submitted by Manager of Recreation Facilities Claire Naughton 

 

2023 Fiscal Budget Notes:  We were fairly quiet over the holiday break, as there were very little rentals last 

two weeks of the month.  Rotary and West are still the most rented out facilities from week to week.  

Facility Rentals sit at $96,970 compared to $78,792 for the last YTD.  The Racket Club continues to be very 

busy this time of year, exceeding almost all their revenue accounts from last year at this time. Staff are 

presently preparing budgets and capital requests for 2024-2025 as well as staff evaluations.  We are also 

preparing for seasonal new hires come February/March of 2024 in preparation for the 2024 season.  

 

Here is the list below of improvements completed through December: 

• The Grand Oaks Flooring project has been completed-hallway, senior room, art room and waiting 

room area are complete. 

• The Grand Oaks storage renovation has begun in some of the offices; they will be working around 

programs. 

• The Main Beach Pavilion has been repainted.  

• The new cabinetry for the Golf Learning Center and the Aquatics office have been ordered, and 

we plan on installing in the spring. 

 

Lippold Park & Veteran’s Acres (field rentals): Fields are buckled up until spring of 2024.  Ian has already 

started working on booking tournaments for 2024 season.  December YTD we are at $62,835 just shy of 

last year’s total to date. 

 



 

Athletics (Adult/Leagues, ASBB, VB and Batting Cages): Girls basketball wrapped up in December- their 

revenue sits at $16,521 through December, compared to $12,639 last YTD.  Adult Volleyball sits at $6,182 

thru December, compared to $5,485 last YTD.  Boys basketball starts at the new year, and we have 

RECORD numbers in the program, as of now we are over $41K in gross revenue!! 

 

Lippold Family Golf Center: We are closed for the season, with our last day being September 24th.   Our 

Driving Range revenue is the highest it has ever been to date $49,039 and Mini-Golf sales are the highest 

they have ever been to date $153,632.  At the end of the season our Net Profit is $135,551 with our fund 

balance sitting at $259,833. 

 

Food Service: Total revenue between both locations to date is $150,915 compared to $143,207 from last 

year.  We will be prepping to open back up in April 2024 for Boncosky tournaments and spring league.  

 

Shelters: Shelter rentals are pretty stagnated as we enter winter season.  We sit at $15,795 compared to 

$12,552 from last season YTD. 

 

Hound Town and Garden Plots: Our Dog Obedience program and Therapy Dog program has been really 

steady, and in fact her fall session has 9 canines.  Hound town numbers (which include the obedience 

programs) are at $7,926 compared to last YTD $11,142. 

 

Submitted by Racket Club Manager Rob Laue 

 
Two numbers that stand out upon first glance are 2,490.25 in total court hours consumed and 72.8% in 

total available courts used in December.  Both are slightly lower than last December’s counterparts.  

However, two other numbers that a deeper dive spotlights are 299.5 and 403.25, the number of private 

and group lesson hours.  Those numbers are up 42.3% and 30.2%, fairly spectacular increases in the two 

biggest drivers of revenue.  Tennis Director Conni Stinek and her diverse staff of professional instructors 

have done wonders in meeting and, moreover, driving the demand that is setting this club apart from 

the rest.  The key has been offering quality instruction that gets people talking and when that word-of-

mouth brings new folks through the door, finding creative solutions to accommodate them. 

 

Membership Report: The beginning of a new year is always a nice 

time to take stock of the membership situation as somewhat of a 

barometer.  In the year 2024, staff is happy to report that the needle 

is rising (except in the case of the juniors, which is really unusual; 

usually the drop-off is first seen in adults).  A 4.2% increase is a great 

indication of a successful winter to come, and what’s more 

important in the indoor tennis business than a successful winter?  

Absolutely nothing! 

 

 

 

 

 

Court Usage (In Hours of Court Time) 

Month 
Permanent 
Court Time 

Open 
Court Time 

In-Club 
League 

Private 
Lesson 

Group 
Lesson 

Practice Lane 
(Paid / PCT Comp) 

TOTAL Usage % 

Dec 2023 678 1,061.5 48 299.5 403.25 77 / 146.5 2,490.25 72.8% 

Dec 2022 676 1,342 46.5 210.5 309.75 66 / 151.5 2,584.75 75.7% 

Dec 2021 601.5 1,210 42 163.5 285.25 81 / 163 2,302.25 68.2% 

Memberships 

Type Jan 2023 Jan 2024 

Family 75 86 

Individual 223 254 

Junior 305 292 

Partners 105 113 

Senior 260 264 

TOTAL 968 1,009 



 

Quick Hits:  

• A Friday Night Pickleball Mixer was held December 1, a Men’s Singles Scramble was held 

December 8, and a Gladiator Tennis Tournament was held December 15. 

• Hearing Life of Crystal Lake held a complimentary hearing screening at the Club on December 6.  

The turnout of TRC participants was extremely good, with 19 hearing checks being conducted. 

• USTA held an innovative new activity, Moms in Motion, on December 10.  The idea was to 

promote tennis to busy moms by finding an occasion that was convenient to their schedule and 

formatted in such a way that all were welcome to participate.  Local district representative 

Coach Gina Jasovic did an outstanding job of organizing and facilitating a unique and 

rewarding event. 

• A Boys 12 USTA Tournament took place December 16 with the standard full draw of eight. 

• Winter Break from classes & leagues spanned December 23 – January 4. 

• Tuesday, December 19 was a big day of holiday celebration.  There was a cookie exchange, 

prize wheel to spin, and, of course, classic Racket Club festive apparel! 

 

Submitted by Facility Rental / Food & Beverage Supervisor Antony Mores 

   
Rentals: Rentals is working with the Marketing department to get more traction on Google search and 

other website engines to get even more traction out at Main Beach.   I am still getting quite a few 

inquiries about weddings this coming year and 2025.  I am also hiring another rental attendant/set-up 

person to accommodate the increase in rental usage for all the facilities, especially those where we do 

the set-up and take-down.  Revenue rental facility numbers look great through December as noted 

earlier in this report. 

Submitted by Lippold Park/Athletic Supervisor Ian Booker 

 

Basketball: Registration has hit a record high for the Boys Basketball League. Compared to the 2023 

season, more than 270 boys have registered for 2nd-5th grade which is over a 30% increase. We expect all 

the schools to have at least one team with most schools reaching their maximum.  

 

 

 

 



 

Submitted by Recreation Supervisor Sam Thompson 

 

Extended Time: We have 601 spots registered. 70 are District #47 teachers with 6 on the waitlist. Punch 

Passes grew to 26, and 5 Junior Leaders.  We were open for Winter Break at four sites 12/21-28 (and 1/2-5 

at 4 sites.  We averaged 20-30 the first week and 40-50 the second week.  Woods Creek performed a 

holiday play on December 18th and a large audience attended. And they raised 175 pounds of canned 

goods for the Food pantry. 

 

Preschool: The end of the 2023 school year was great, and we celebrated with kids enjoying the movies 

and the popcorn.  We had three tours for possible new students for this year, two four-year-olds and one 

three-year-olds.  We will have fire drills on January 30th and 31st.  We will be going for field trips to the  

Crystal Lake Library on January 25th and 26th, and Donna will be going to the preschool fair at the library 

on January 27th. Registration for the 2024-2025 year is open, we have 13 students registered for the 2024-

2025 year. 

 

Camp: Camp registration begins February 8th. 

 

Submitted by Recreation Aquatics Supervisor Stephanie Scott 

 

Beach Operations: On December 21, we hosted a Paperwork and Pizza night for returning beach staff. 

We had a great turnout of 42 returning beach employees. 

 

 
 

Following the Christmas holiday, I participated in a Crossover Lifeguard Certification course and a 

Lifeguard Instructor course for the American Red Cross. These courses took place over four days and 

included a series of physical, instructional and traditional tests. I passed all tests and am now a certified 

American Red Cross Lifeguard and Lifeguard Instructor. 

 

Youth Volleyball: Winter Volleyball camps were offered for the first time over the holidays. We did not see 

quite the enrollment we were hoping for, and three out of four camps offered were cancelled due to 

low enrollment. The camp that was able to run had 8 participants ages 11-14 and took place December 

27 through December 29. 

 

Martial Arts: We offered a Women’s Self-Defense Clinic on January 6 and had 7 participants enrolled in 

the class, compared to 8 participants enrolled in class on a similar date in 2023. 

A new session of Shotokan Karate started the week of January 9. Enrollment numbers will be in the 

February board report. 



 

 

Hot Shots Sports: Together with Hot Shots Sports, we offered winter break camps the week following 

Christmas and the week following New Year’s Eve. Below are the comparative enrollment numbers. 

 

Winter Break Camps 

Year 2023-2024 2022-2023 2021-2022 

# Participants 31 27 33 

 

Gymnastics: A new session of Crystal Lake Gymnastics Training Center of Kindergym and Tot Movement 

started immediately following the New Years holiday with 8 participants registered between the two 

classes. The max enrollment for each class is 5. This is a slight increase from 6 participants registered for 

the Winter I session in both 2023 and 2022.  A new session at Trinity Academy of Gymnastics started on 

January 4. We have 37 participants enrolled in the Winter I session, which is comparable to last year, 

where we had 39 enrolled. 

 

Submitted by Emma Koenig - Recreation Supervisor – Cultural Arts & Special Events 

 

 
(CLPD’s Production of Disney’s Descendants 2023) 

 

Dance/Baton: Dance and baton class enrollment continues to rise, with participants in every class, we 

are hopeful that all will run for the recital session. Classes begin the first week in February and will end 

with the cumulative recital on May 24th. 

 

Ballroom & Line Dance: We have 10 participants enrolled in Ballroom Dance, and this is the most we 

have had in the last year. Line Dancing has a lower enrollment, and the class will not run due to low 

enrollment. We are hopeful that the social dance events will run this session with dates in February and 

May, and the Barn Dance in March (with a cash bar). 

 

Theater: Our production of Disney’s Descendants was a huge success. We had just over 600 audience 

members over the 2 show dates, our highest revenue from ticket sales yet. Show #2 concluded with cast 

awards, a tradition our performers look forward to every show. We are already onto the next show, Into 

the Woods Jr. and enrollment is full at 30 participants with a healthy waitlist of 6. Rehearsals begin in 

February. We are bringing on a new Theater Director who has lots of experience in theater and music. 

More details to come after the hiring process is complete. 



 

Art: Independent Contractor agreements have been renewed, and Art Attack classes with Julie Kukreja 

are one of those contractors. We have participants enrolled for all Winter/Spring classes of both the 

beginner level and the adult level.  

 

Teen Programming: We have 2 special events specific for teens that will be in the Summer brochure. 

Both events will aim to gather attendance from those in the community from the ages 11-18 years old. 

The Tween Luau will be held at West Beach and is for those in middle school. We plan to hire a DJ, have 

lots of tiki torches, food, and games for all to enjoy a beautiful night at the beach in Crystal Lake. The 

second event is a Teen Vocal Talent Show, held for high school aged students. Inspired by Battle of the 

Bands, this event will be a singing competition with voting, audience participation, and awards for the 

winners! The winners of the competition will be invited to sing before one of our Tuesday Night Concerts. 

 

Winter Spring Events: While there are no January specific special events, it is a time of planning for all our 

other Winter/Spring events to come. We have events booked such as the Daughter and Son Date 

Nights, the Chili Open, Galantines Day, Princess Fest, Puzzle Palooza 2024, and more! The Daughter and 

Son Date Nights are already half full, and we expect numbers to rise.  

 

Summer Concerts: We have begun the process of selecting bands for the 2024 Summer series. We are 

working with Scott Bass at Bass Schueler, to finalize groups to perform on 7 of the 10 Tuesday nights. The 

remaining concerts will be performances by our beloved Community Band and Voices in Harmony. If 

you have any input or band recommendations for hire, please feel free to contact Emma Koenig, 

ekoenig@crystallakeparks.org. 

 

Submitted by Recreation Supervisor Jennifer Peterson 

 

Seniors:   Senior drop-in numbers continue to remain around 600 participants for each month.  A new 

Mah Jongg group of 12 has joined us on Tuesday afternoons.  Watercolors started a new session with 10 

participants on Tuesday and 7 participants on Friday.  Additionally, I partnered with the Crystal Lake 

Police Department to do a presentation on Scams and Burglaries.  This was a very informative 

presentation for the group of seniors, and I hope to continue to work with the Crystal Lake Police on 

future presentations. 

 

Senior Trips: Senior trips have continued to be successful.  Dueling Pianos was offered in cooperation with 

the Cary Park District and Lake in The Hills.  This was well received by my 30 participants.  Partnering with 

the other agencies gives the ability to offer quality entertainment and fill motor coaches.  This 

partnership has worked out very well for everyone.  We did our annual holiday trip to the Fireside for 

Scrooge the Musical on 11/7 with 13 participants and a waitlist of 7.  I was unable to get extra tickets for 

the waitlist group. 

  

Senior Fitness:  Senior Fitness is continuing to grow under Rae Lynne and Brenda’s leadership with most 

days averaging 12 participants. 

 

Fitness:  Nothing new to report. 

 

Youth:  Magic class had 22 participants for the November class from Crystal Lake, Chess Class had 18 

participants, Babysitter Clinic with 8 participants, and Glitzy Girlz Holiday Memories Gift Boutique had 12 

couples during the month of November. 

 

Personally:  I assisted with the Luminary Walk on 11/29, Trained staff for the new payroll/timeclock 

Executime, attended the NISRA Banquet and the NISRA Theater Performance of Nemo. 

mailto:ekoenig@crystallakeparks.org


   
 

Report to the Board from:   

Jenny Leech, Marketing Manager, Jacqui Weber, Marketing Coordinator 

Date:  January 11, 2024 

Sponsorship and Advertising Update 

Other Marketing January 2024 
• Peachjar flyers 

• Barlina Preschool fair flyer 

• Bill TRC banners 

• Camp Counselor flyer 

• Daily Herald ads 

• Ordered staff apparel 

• Worked on Emergency Escape signs  

 

Media Releases -12 media releases submitted and/or self-published Dec 1, 2023-Jan 11, 

2024 

Advertising-4 weekly print ads published in Northwest Herald 

Park District Connect E-Newsletter January (sent Jan 2, 2024) 

5552 sends 

63% open rate (3329 opens) 

4% click rate (220 clicks) 

Industry averages:  

24% open rate 

3% click rate 



 

Current & Upcoming Publications 

Winter/Spring Activity Guide-Digital guide live Fri, Dec 8, print guide delivered to all 

residences in the 60012 & 60014 zip codes Dec 11-15, guides dropped City of Crystal Lake, 

Village of Lakewood, Chamber of Commerce, all park district facilities with waiting areas. 

PAFR (Popular Annual Financial Report)-anticipated mailing early-mid February 

Summer Camp Guide 2024-digital only, online and registration opens Feb 8 

February 2024 Connect E-News-to be sent Jan 31 

Summer 2024 Activity Guide-info due from staff Feb 19, layout and proofing through Apr 15 

when files go to printer. Digital guide online and registration opens May 3. Delivery to 

residences May 6-10, 2024. 

 

Digital Guide Stats 

Winter-Spring Activity Guide 

  WINTER/SPRING     

  LIFETIME DECEMBER JANUARY 

Metrics Start Date 12/8/2023 12/8/2023 1/1/2024 

Metrics End Date 1/7/2024 12/31/2023 1/7/2024 
       

Unique Visitors                     2,600                     1,800                        787  

Issue Views                     4,795                     3,348                     1,447  

Page Views                 122,068                   93,502                   28,566  

Pages per Session                          25                          28                          20  

Average Engagement Time 3 mins 42 secs 3 mins 58 secs 2 mins 43 secs 

Click thru Rate 20.75% 24.04% 13.13% 

Social Shares                            3                            3                           -    

PDF downloads of full guide                          20                          15                            5  

Search Queries                        176                        151                          25  
 

Top Search Queries   

basketball   

into the woods   

tennis   

winter break   

dance   

parkour   

Top Traffic Sources Sessions 

crystallakeparks.org                     2,311  

email                     1,483  

facebook                        270  

app.peachjar.com                          31  

theracketclub.org                          22  

instagram                          12  

google                          10  

preschoolcrystallake.com                            2  

patch.com                            1  



 

 

 

Website 

Website updates and including link updates for Winter/Spring are complete. All board information for 

2023 was archived to the ‘Archive’ page and dates for 2024 board meetings added. A separate 

page was created for ‘Volunteer Opportunities’ in order to separate it from ‘Job Opportunities’ and 

create better search results for those looking for volunteer opportunities. 

Page Views in Last 30 Days 24,747 

Users (United States only) in Last 30 Days 7318 (A user is a visitor to the site) 

Sessions in Last 30 Days 11,471 (A session is a group of user interactions with your website that take 

place within a given time frame. For example, a single session can contain multiple page views, or 

events) 

Top Ten Pages Viewed in Last 30 Days 

Home 7,100 views 

Calendar of Events 1,700 views 

Facility Rentals 1,400 views 

Board Information 637 views 

Adult Sports 495 views 

Special Events 426 views 

Job Opportunities 419 views 

Rentals & Reservations 357 views 

Youth Sports 336 views 

 

 

Crystal Lake Park District Social Media 

Staff schedules content each week for all Park District social media pages and reviews daily for 

questions, comments, and reactions. We also monitor community pages for park district related items 

that need a park district response. Marketing reviews for increases in followers/likes, what posts are 

getting top engagement, timing on posts and comparisons to other similar park district and 

community pages in all those areas. Park District social media pages include multiple Facebook 

pages (facilities, parks, and general park district), Twitter and Instagram.  

December-January Follower Stats 

General Park District Social Media 

Facebook: 12287 followers, up 27 

X (formerly Twitter): 494 followers, same 

Instagram: 2648 followers, up 10  

Park District facility and park Facebook pages-most active 

Barlina House Preschool 255 followers, up 1 

Crystal Lake Park District Nature Center 2142 followers, up 39 

Main Beach 5694 followers, down 4 

Colonel Palmer House 631followers, up 4 

Lippold Park 1174 followers, same 

Lippold Park Boncosky 365 followers, up 1 

Grand Oaks 173 followers, same 

Main Beach Pavilion 963 followers, up 10 

Veteran Acres 3219 followers, up 11 

Sternes Woods 954, up 26 followers 

Lippold Park Family Golf Center 475 followers, same 

The Racket Club 835 followers, up 5 

 

 

 



Top Reaching Content Dec 1-Jan 9 (last 28 days) 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 



Benchmarking to other similar Facebook pages 

Marketing continues to monitor similar Facebook pages (park districts, recreation departments, 

community partners etc.) to see how our performance compares. The Park District performance is 

compared in the following areas: increased growth (likes) and total content created (posts). Of the 

50+ similar pages we have chosen to benchmark from, the Crystal Lake Park District has consistently 

maintained a ranking of 8th. Top pages above the Park District include City of Elgin, Rockford Park 

District, Naperville Park District, McHenry County Conservation District, Real Woodstock and Three 

Oaks Recreation. 
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Report to the Board From:  John Longo, Chief of Police 

Date:  January 2, 2024 

Monthly police statistics 

Statistical information is collected and reviewed monthly as a measure of performance, 

to identify crime patterns and predictability of areas of attention for future police patrols. 

The Park District Police Department compiles statistical information on both criminal 

complaints/offenses and calls for service officers respond to or discover during their 

patrols. Included please find the current statistics from which the following observations 

can be made.  

Calls for service 

During the month of November, Park Police handled calls 17 for service. The following is 

a summary from our CAD system, detailing those incidents and locations they originated.  

Case Numbers Problem Address Response Date 

CP-23-000452 OUTSIDE ASSIST POLICE 1270 Westport Ridge 12/1/2023 19:44 

CP-23-000453 FOUND ARTICLE 330 N Main St 12/2/2023 20:07 

CP-23-000454 LOCK OUT POLICE 431 N Walkup Ave 12/3/2023 9:17 

CP-23-000455 SUSPICIOUS INCIDENT 330 N Main St 12/4/2023 15:07 

CP-23-000456 OUTSIDE ASSIST POLICE S ORIOLE TRL / S DOLE AVE 12/4/2023 16:35 

CP-23-000457 INFORMATION FOR POLICE 851 Route 176 Hwy 12/7/2023 14:24 

CP-23-000458 OUTSIDE ASSIST POLICE 1270 WESTPORT RIDGE 12/7/2023 19:19 

CP-23-000459 BURGLARY FROM VEHICLE 9101 S Route 31 Hy 12/11/2023 19:52 

CP-23-000460 DRIVING COMPLAINT 2330 Lake Av 12/16/2023 15:05 

CP-23-000461 DISORDERLY CONDUCT 1273 Amberwood Dr 12/21/2023 22:10 

CL-23-026099, CP-23-000462 ACCIDENT INVOLVING INJURIES Randall Rd / Alexandra Blvd 12/23/2023 11:41 

CP-23-000463 OUTSIDE ASSIST POLICE Randall Rd / Alexandra Blvd 12/23/2023 12:00 

CP-23-000464 SUSPICIOUS INCIDENT 5617 E Hillside Rd 12/24/2023 12:47 

CP-23-000465 BURGLARY FROM VEHICLE 5617 E Hillside Rd 12/25/2023 11:01 

CL-23-026473, CP-23-000466 ALARM BURG 5517 Northwest Hwy 12/29/2023 21:05 

javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl01','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl03','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl05','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl07','')


Page 2 of 3 
 

CP-23-000467 BATTERY 366 LORRAINE DR 12/31/2023 7:23 

CP-23-000468 CITIZEN ASSIST Randall Rd / Mchenry Ave 12/31/2023 15:31 

 

Incidents of Note:  

Burglary from Motor Vehicle:  On December 11, park police were called to the Racket 

Club for a vehicle that had the back driver’s side window broken and the owner’s purse 

taken from under the back seat. 

Burglary from Motor Vehicle:  2 vehicles parked in the lot at Sternes Woods had windows 

smashed on them.  One vehicle had a purse taken from the vehicle.  The other vehicle 

reported nothing missing from the vehicle at this time. 

 

Citations Issued:  

(“W”=Warning, “56” = State Citation, “L056” = Park Ordinance Citation)  

In all, zero (0) citations were issued during the month of December. 

Training:  All Officers completed the monthly Police Law Institute on-line training which 

this month covered the topics below. 
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Fund Balance Report
Crystal Lake Park District, IL As Of 12/31/2023

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

01 - CORPORATE 6,171,348.88 4,313,768.93 2,662,564.14 7,822,553.67

02 - RECREATION 2,554,210.30 4,138,192.83 3,205,995.51 3,486,407.62

03 - IMRF 247,767.50 296,631.23 237,754.22 306,644.51

04 - LIABILITY 121,979.75 147,135.57 30,256.66 238,858.66

05 - BOND & INTEREST 270,825.25 2,302,219.85 2,270,806.81 302,238.29

06 - AUDIT 10,490.45 25,164.67 20,140.00 15,515.12

07 - SPECIAL RECREATION 388,879.37 706,587.76 457,413.95 638,053.18

08 - NATURAL HISTORY 191,612.08 348,439.97 228,703.10 311,348.95

09 - POLICE 324.50 0.00 0.00 324.50

11 - AQUATIC -2,453,873.41 283,559.91 341,016.16 -2,511,329.66

12 - FOOD SERVICE 429,971.87 151,448.93 143,189.28 438,231.52

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 164,948.04 5,741.74 141,067.82 29,621.96

16 - CAPITAL PROJECTS 5,017,707.08 278,857.51 1,810,307.84 3,486,256.75

17 - PARK PLACE 0.00 0.00 0.00 0.00

19 - DRIVING RANGE 122,931.42 224,898.87 106,041.08 241,789.21

20 - RACKET CLUB 452,913.10 963,996.89 779,311.26 637,598.73

13,692,036.18 14,186,644.66 12,434,567.83 15,444,113.01Report Total:

tbecke
Typewritten Text
Note: Audit entries were posted to the 2022-2023 Fiscal Year and are reflected in the Beginning Balance column.

tbecke
Rectangle



All Funds Income Statement For Fiscal: 2023-2024 Period Ending: 12/31/2023

1/12/2024 7:00:49 PM Page 1 of 8

Group Summary

MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

Fund: 01 - CORPORATE

Center: 11 - ADMINISTRATION

Revenue

19,473.84 3,979,292.17 -65,057.173,914,235.00 3,914,235.00410 - TAXES

14,658.97 117,015.83 64,159.17181,175.00 181,175.00440 - OPERATIONS INCOME

34,132.81 4,096,308.00 -898.004,095,410.00 4,095,410.00Revenue Total:

Expense

63,963.15 592,197.95 403,521.05995,719.00 995,719.00510 - SALARIES & WAGES

20,771.02 224,233.18 146,030.32370,263.50 370,263.50520 - CONTRACTUAL SERVICES

2,601.84 28,395.96 38,304.0466,700.00 66,700.00530 - COMMODITIES

15,577.35 144,885.41 242,865.59387,751.00 387,751.00540 - INSURANCE

1,761.32 27,120.28 1,761,356.721,788,477.00 1,788,477.00570 - OTHER EXPENSES

141,400.00 142,800.00 0.00142,800.00 142,800.00590 - BOND & DEBT SERVICES

246,074.68 1,159,632.78 2,592,077.723,751,710.50 3,751,710.50Expense Total:

-211,941.87 2,936,675.22 -2,592,975.72343,699.50 343,699.50Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 12 - PARK MAINTENANCE

Revenue

2,000.00 58,592.00 26,548.0085,140.00 85,140.00440 - OPERATIONS INCOME

2,000.00 58,592.00 26,548.0085,140.00 85,140.00Revenue Total:

Expense

60,541.31 561,052.99 406,319.01967,372.00 967,372.00510 - SALARIES & WAGES

49,961.33 363,091.38 467,848.62830,940.00 830,940.00520 - CONTRACTUAL SERVICES

22,907.47 159,420.67 136,329.33295,750.00 295,750.00530 - COMMODITIES

31,688.25 131,615.58 445,934.42577,550.00 577,550.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 93,188.87 134,963.13228,152.00 228,152.00570 - OTHER EXPENSES

165,098.36 1,308,369.49 1,591,394.512,899,764.00 2,899,764.00Expense Total:

-163,098.36 -1,249,777.49 -1,564,846.51-2,814,624.00 -2,814,624.00Center: 12 - PARK MAINTENANCE Surplus (Deficit):

Center: 13 - PARK DEVELOPMENT

Revenue

0.00 0.00 600,000.00600,000.00 600,000.00440 - OPERATIONS INCOME

0.00 0.00 600,000.00600,000.00 600,000.00Revenue Total:

Expense

0.00 8,366.39 391,633.61400,000.00 400,000.00570 - OTHER EXPENSES

0.00 8,366.39 391,633.61400,000.00 400,000.00Expense Total:

0.00 -8,366.39 208,366.39200,000.00 200,000.00Center: 13 - PARK DEVELOPMENT Surplus (Deficit):

Center: 14 - POLICE

Revenue

0.00 0.00 26,000.0026,000.00 26,000.00440 - OPERATIONS INCOME

0.00 0.00 26,000.0026,000.00 26,000.00Revenue Total:

Expense

9,018.55 77,715.52 81,078.48158,794.00 158,794.00510 - SALARIES & WAGES

568.20 20,390.55 13,409.4533,800.00 33,800.00520 - CONTRACTUAL SERVICES

30.62 395.27 2,604.733,000.00 3,000.00530 - COMMODITIES

1,249.63 6,215.35 15,784.6522,000.00 22,000.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 0.00 1,700.001,700.00 1,700.00560 - MAINTENANCE & REPAIRS

0.00 11,433.65 43,566.3555,000.00 55,000.00570 - OTHER EXPENSES

10,867.00 116,150.34 158,143.66274,294.00 274,294.00Expense Total:

-10,867.00 -116,150.34 -132,143.66-248,294.00 -248,294.00Center: 14 - POLICE Surplus (Deficit):

Center: 23 - FACILITY RENTAL OPERATIONS

Revenue

8,016.25 156,656.90 81,089.10237,746.00 237,746.00440 - OPERATIONS INCOME

0.00 2,212.03 1,624.973,837.00 3,837.00490 - MERCHANDISE

8,016.25 158,868.93 82,714.07241,583.00 241,583.00Revenue Total:
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

Expense

3,667.74 39,744.35 44,412.6584,157.00 84,157.00510 - SALARIES & WAGES

464.62 10,774.29 2,935.7113,710.00 13,710.00520 - CONTRACTUAL SERVICES

1,730.94 15,144.70 16,942.3032,087.00 32,087.00530 - COMMODITIES

0.00 4,381.80 4,118.208,500.00 8,500.00570 - OTHER EXPENSES

5,863.30 70,045.14 68,408.86138,454.00 138,454.00Expense Total:

2,152.95 88,823.79 14,305.21103,129.00 103,129.00Center: 23 - FACILITY RENTAL OPERATIONS Surplus (Deficit):

-383,754.28 1,651,204.79 -4,067,294.29-2,416,089.50 -2,416,089.50Fund: 01 - CORPORATE Surplus (Deficit):

Fund: 02 - RECREATION

Center: 11 - ADMINISTRATION

Revenue

0.00 1,907,066.07 -33,499.071,873,567.00 1,873,567.00410 - TAXES

11,921.64 89,846.86 -67,846.8622,000.00 22,000.00440 - OPERATIONS INCOME

11,921.64 1,996,912.93 -101,345.931,895,567.00 1,895,567.00Revenue Total:

Expense

94,356.57 836,561.36 630,250.641,466,812.00 1,466,812.00510 - SALARIES & WAGES

18,332.25 253,782.57 129,160.93382,943.50 382,943.50520 - CONTRACTUAL SERVICES

8,691.64 103,360.48 121,469.52224,830.00 224,830.00530 - COMMODITIES

17,867.52 176,401.54 410,071.46586,473.00 586,473.00540 - INSURANCE

5,620.21 15,778.88 876,646.12892,425.00 892,425.00570 - OTHER EXPENSES

144,868.19 1,385,884.83 2,167,598.673,553,483.50 3,553,483.50Expense Total:

-132,946.55 611,028.10 -2,268,944.60-1,657,916.50 -1,657,916.50Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

9,018.55 77,715.52 79,078.48156,794.00 156,794.00510 - SALARIES & WAGES

0.00 0.00 1,000.001,000.00 1,000.00550 - UNCAPITALIZED IMPROVEMENTS

9,018.55 77,715.52 80,078.48157,794.00 157,794.00Expense Total:

9,018.55 77,715.52 80,078.48157,794.00 157,794.00Center: 14 - POLICE Total:

Center: 62 - ADULT RECREATION

Revenue

5,977.35 50,082.02 40,975.4891,057.50 91,057.50430 - PROGRAM REVENUE

5,977.35 50,082.02 40,975.4891,057.50 91,057.50Revenue Total:

Expense

4,628.82 30,396.81 25,840.1956,237.00 56,237.00501 - PROGRAM SALARIES & WAGES

0.00 1,178.80 1,365.202,544.00 2,544.00502 - PROGRAM CONTRACTUAL SERVICES

10.93 1,983.22 3,656.785,640.00 5,640.00503 - PROGRAM COMMODITIES

4,639.75 33,558.83 30,862.1764,421.00 64,421.00Expense Total:

1,337.60 16,523.19 10,113.3126,636.50 26,636.50Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

Revenue

177,361.38 1,717,423.36 740,856.642,458,280.00 2,458,280.00430 - PROGRAM REVENUE

177,361.38 1,717,423.36 740,856.642,458,280.00 2,458,280.00Revenue Total:

Expense

64,760.62 874,606.27 274,655.731,149,262.00 1,149,262.00501 - PROGRAM SALARIES & WAGES

32,241.02 352,059.06 171,610.44523,669.50 523,669.50502 - PROGRAM CONTRACTUAL SERVICES

8,935.28 61,194.74 19,811.2681,006.00 81,006.00503 - PROGRAM COMMODITIES

105,936.92 1,287,860.07 466,077.431,753,937.50 1,753,937.50Expense Total:

71,424.46 429,563.29 274,779.21704,342.50 704,342.50Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

Revenue

6,775.91 111,686.75 83,287.25194,974.00 194,974.00430 - PROGRAM REVENUE

6,775.91 111,686.75 83,287.25194,974.00 194,974.00Revenue Total:

Expense

2,022.25 26,772.88 31,185.1257,958.00 57,958.00501 - PROGRAM SALARIES & WAGES
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

684.00 11,359.90 11,919.6023,279.50 23,279.50502 - PROGRAM CONTRACTUAL SERVICES

2,273.56 16,840.85 16,459.1533,300.00 33,300.00503 - PROGRAM COMMODITIES

4,979.81 54,973.63 59,563.87114,537.50 114,537.50Expense Total:

1,796.10 56,713.12 23,723.3880,436.50 80,436.50Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

Revenue

6,379.76 41,354.22 -7,614.2233,740.00 33,740.00430 - PROGRAM REVENUE

6,379.76 41,354.22 -7,614.2233,740.00 33,740.00Revenue Total:

Expense

1,335.38 13,482.40 8,306.6021,789.00 21,789.00501 - PROGRAM SALARIES & WAGES

250.00 23,564.75 -4,534.7519,030.00 19,030.00502 - PROGRAM CONTRACTUAL SERVICES

222.92 2,355.62 1,389.383,745.00 3,745.00503 - PROGRAM COMMODITIES

1,808.30 39,402.77 5,161.2344,564.00 44,564.00Expense Total:

4,571.46 1,951.45 -12,775.45-10,824.00 -10,824.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

Revenue

0.00 13,379.22 32,470.7845,850.00 45,850.00430 - PROGRAM REVENUE

0.00 13,379.22 32,470.7845,850.00 45,850.00Revenue Total:

Expense

0.00 232.50 2,526.502,759.00 2,759.00501 - PROGRAM SALARIES & WAGES

0.00 11,799.10 1,900.9013,700.00 13,700.00502 - PROGRAM CONTRACTUAL SERVICES

150.28 32,230.10 11,699.9043,930.00 43,930.00503 - PROGRAM COMMODITIES

150.28 44,261.70 16,127.3060,389.00 60,389.00Expense Total:

-150.28 -30,882.48 16,343.48-14,539.00 -14,539.00Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

Revenue

751.85 129,162.33 20,722.67149,885.00 149,885.00430 - PROGRAM REVENUE

0.00 78,192.00 37,108.00115,300.00 115,300.00440 - OPERATIONS INCOME

751.85 207,354.33 57,830.67265,185.00 265,185.00Revenue Total:

Expense

0.00 53,013.54 4,276.4657,290.00 57,290.00501 - PROGRAM SALARIES & WAGES

0.00 1,407.00 21.001,428.00 1,428.00502 - PROGRAM CONTRACTUAL SERVICES

55.70 26,494.15 10,882.8537,377.00 37,377.00503 - PROGRAM COMMODITIES

11,445.01 131,214.73 69,543.27200,758.00 200,758.00510 - SALARIES & WAGES

1,686.23 10,142.37 18,757.6328,900.00 28,900.00520 - CONTRACTUAL SERVICES

67.45 10,692.92 -4,542.926,150.00 6,150.00530 - COMMODITIES

6,630.00 49,373.45 26,986.5576,360.00 76,360.00550 - UNCAPITALIZED IMPROVEMENTS

19,884.39 282,338.16 125,924.84408,263.00 408,263.00Expense Total:

-19,132.54 -74,983.83 -68,094.17-143,078.00 -143,078.00Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

-82,118.30 932,197.32 -2,104,933.32-1,172,736.00 -1,172,736.00Fund: 02 - RECREATION Surplus (Deficit):

Fund: 03 - IMRF

Center: 11 - ADMINISTRATION

Revenue

0.00 286,133.60 -3,644.60282,489.00 282,489.00410 - TAXES

1,366.58 10,497.63 -8,497.632,000.00 2,000.00440 - OPERATIONS INCOME

1,366.58 296,631.23 -12,142.23284,489.00 284,489.00Revenue Total:

Expense

27,898.89 237,754.22 153,682.78391,437.00 391,437.00520 - CONTRACTUAL SERVICES

27,898.89 237,754.22 153,682.78391,437.00 391,437.00Expense Total:

-26,532.31 58,877.01 -165,825.01-106,948.00 -106,948.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-26,532.31 58,877.01 -165,825.01-106,948.00 -106,948.00Fund: 03 - IMRF Surplus (Deficit):
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

Fund: 04 - LIABILITY

Center: 11 - ADMINISTRATION

Revenue

0.00 139,313.75 -1,766.75137,547.00 137,547.00410 - TAXES

1,386.77 7,821.82 -4,571.823,250.00 3,250.00440 - OPERATIONS INCOME

1,386.77 147,135.57 -6,338.57140,797.00 140,797.00Revenue Total:

Expense

0.00 0.00 43,778.0043,778.00 43,778.00510 - SALARIES & WAGES

90.00 2,405.00 6,595.009,000.00 9,000.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,000.001,000.00 1,000.00530 - COMMODITIES

0.00 27,851.66 144,843.34172,695.00 172,695.00540 - INSURANCE

90.00 30,256.66 196,216.34226,473.00 226,473.00Expense Total:

1,296.77 116,878.91 -202,554.91-85,676.00 -85,676.00Center: 11 - ADMINISTRATION Surplus (Deficit):

1,296.77 116,878.91 -202,554.91-85,676.00 -85,676.00Fund: 04 - LIABILITY Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Center: 11 - ADMINISTRATION

Revenue

0.00 1,211,963.12 1,636.881,213,600.00 1,213,600.00410 - TAXES

1,075,078.75 1,090,256.73 262,489.271,352,746.00 1,352,746.00440 - OPERATIONS INCOME

1,075,078.75 2,302,219.85 264,126.152,566,346.00 2,566,346.00Revenue Total:

Expense

0.00 0.00 284,388.00284,388.00 284,388.00570 - OTHER EXPENSES

2,137,475.14 2,270,806.81 8,051.192,278,858.00 2,278,858.00590 - BOND & DEBT SERVICES

2,137,475.14 2,270,806.81 292,439.192,563,246.00 2,563,246.00Expense Total:

-1,062,396.39 31,413.04 -28,313.043,100.00 3,100.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-1,062,396.39 31,413.04 -28,313.043,100.00 3,100.00Fund: 05 - BOND & INTEREST Surplus (Deficit):

Fund: 06 - AUDIT

Center: 11 - ADMINISTRATION

Revenue

0.00 24,969.83 -219.8324,750.00 24,750.00410 - TAXES

25.41 194.84 -194.840.00 0.00440 - OPERATIONS INCOME

25.41 25,164.67 -414.6724,750.00 24,750.00Revenue Total:

Expense

16,750.00 20,140.00 9,590.0029,730.00 29,730.00520 - CONTRACTUAL SERVICES

16,750.00 20,140.00 9,590.0029,730.00 29,730.00Expense Total:

-16,724.59 5,024.67 -10,004.67-4,980.00 -4,980.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-16,724.59 5,024.67 -10,004.67-4,980.00 -4,980.00Fund: 06 - AUDIT Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Center: 11 - ADMINISTRATION

Revenue

0.00 700,671.45 -11,689.45688,982.00 688,982.00410 - TAXES

772.35 5,916.31 -3,916.312,000.00 2,000.00440 - OPERATIONS INCOME

772.35 706,587.76 -15,605.76690,982.00 690,982.00Revenue Total:

Expense

17,515.40 161,695.95 8,304.05170,000.00 170,000.00510 - SALARIES & WAGES

0.00 295,718.00 300,282.00596,000.00 596,000.00570 - OTHER EXPENSES

17,515.40 457,413.95 308,586.05766,000.00 766,000.00Expense Total:

-16,743.05 249,173.81 -324,191.81-75,018.00 -75,018.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-16,743.05 249,173.81 -324,191.81-75,018.00 -75,018.00Fund: 07 - SPECIAL RECREATION Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Center: 11 - ADMINISTRATION

Revenue

0.00 316,579.29 -4,017.29312,562.00 312,562.00410 - TAXES

3,452.00 22,414.00 13,086.0035,500.00 35,500.00430 - PROGRAM REVENUE
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

1,894.34 6,406.68 -1,406.685,000.00 5,000.00440 - OPERATIONS INCOME

0.00 3,040.00 1,760.004,800.00 4,800.00490 - MERCHANDISE

5,346.34 348,439.97 9,422.03357,862.00 357,862.00Revenue Total:

Expense

984.13 13,842.88 5,957.1219,800.00 19,800.00501 - PROGRAM SALARIES & WAGES

0.00 222.98 477.02700.00 700.00502 - PROGRAM CONTRACTUAL SERVICES

869.31 3,932.29 2,307.716,240.00 6,240.00503 - PROGRAM COMMODITIES

17,126.66 146,457.48 88,347.52234,805.00 234,805.00510 - SALARIES & WAGES

1,028.43 7,619.07 9,330.9316,950.00 16,950.00520 - CONTRACTUAL SERVICES

799.20 20,645.59 13,254.4133,900.00 33,900.00530 - COMMODITIES

3,860.54 35,334.50 44,525.5079,860.00 79,860.00540 - INSURANCE

0.00 262.49 487.51750.00 750.00550 - UNCAPITALIZED IMPROVEMENTS

42.58 385.82 539.18925.00 925.00570 - OTHER EXPENSES

24,710.85 228,703.10 165,226.90393,930.00 393,930.00Expense Total:

-19,364.51 119,736.87 -155,804.87-36,068.00 -36,068.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-19,364.51 119,736.87 -155,804.87-36,068.00 -36,068.00Fund: 08 - NATURAL HISTORY Surplus (Deficit):

Fund: 11 - AQUATIC

Center: 11 - ADMINISTRATION

Revenue

3,237.17 36,515.86 21,279.1457,795.00 57,795.00420 - USER FEES

0.00 35,647.25 1,257.7536,905.00 36,905.00430 - PROGRAM REVENUE

0.00 3,096.30 7,273.7010,370.00 10,370.00440 - OPERATIONS INCOME

3,237.17 75,259.41 29,810.59105,070.00 105,070.00Revenue Total:

Expense

0.00 17,156.12 11,911.8829,068.00 29,068.00501 - PROGRAM SALARIES & WAGES

0.00 2,173.00 4,902.007,075.00 7,075.00502 - PROGRAM CONTRACTUAL SERVICES

0.00 1,427.69 5,434.316,862.00 6,862.00503 - PROGRAM COMMODITIES

4,740.54 47,582.01 35,323.9982,906.00 82,906.00510 - SALARIES & WAGES

65.02 19,947.39 18,326.6138,274.00 38,274.00530 - COMMODITIES

0.00 236.88 763.121,000.00 1,000.00560 - MAINTENANCE & REPAIRS

0.00 628.84 9,311.169,940.00 9,940.00570 - OTHER EXPENSES

4,805.56 89,151.93 85,973.07175,125.00 175,125.00Expense Total:

-1,568.39 -13,892.52 -56,162.48-70,055.00 -70,055.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 21 - MAIN BEACH

Revenue

0.00 200,767.50 -37,837.50162,930.00 162,930.00420 - USER FEES

0.00 5.00 -5.000.00 0.00440 - OPERATIONS INCOME

0.00 200,772.50 -37,842.50162,930.00 162,930.00Revenue Total:

Expense

0.00 209,963.80 -10,451.30199,512.50 199,512.50510 - SALARIES & WAGES

88.50 4,518.60 -493.604,025.00 4,025.00520 - CONTRACTUAL SERVICES

106.13 3,940.99 284.014,225.00 4,225.00530 - COMMODITIES

0.00 3,129.47 945.534,075.00 4,075.00570 - OTHER EXPENSES

194.63 221,552.86 -9,715.36211,837.50 211,837.50Expense Total:

-194.63 -20,780.36 -28,127.14-48,907.50 -48,907.50Center: 21 - MAIN BEACH Surplus (Deficit):

Center: 22 - WEST BEACH

Revenue

0.00 7,528.00 -1,578.005,950.00 5,950.00420 - USER FEES

0.00 7,528.00 -1,578.005,950.00 5,950.00Revenue Total:

Expense

0.00 29,841.50 -2,091.5027,750.00 27,750.00510 - SALARIES & WAGES

13.50 461.87 863.131,325.00 1,325.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,680.001,680.00 1,680.00530 - COMMODITIES
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

0.00 8.00 42.0050.00 50.00570 - OTHER EXPENSES

13.50 30,311.37 493.6330,805.00 30,805.00Expense Total:

-13.50 -22,783.37 -2,071.63-24,855.00 -24,855.00Center: 22 - WEST BEACH Surplus (Deficit):

-1,776.52 -57,456.25 -86,361.25-143,817.50 -143,817.50Fund: 11 - AQUATIC Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Center: 11 - ADMINISTRATION

Revenue

0.00 4,310.93 439.074,750.00 4,750.00440 - OPERATIONS INCOME

0.00 147,138.00 16,887.00164,025.00 164,025.00490 - MERCHANDISE

0.00 151,448.93 17,326.07168,775.00 168,775.00Revenue Total:

Expense

0.00 46,841.70 -2,725.7044,116.00 44,116.00510 - SALARIES & WAGES

126.99 4,891.16 -841.164,050.00 4,050.00520 - CONTRACTUAL SERVICES

0.00 90,821.17 3,523.8394,345.00 94,345.00530 - COMMODITIES

0.00 635.25 1,914.752,550.00 2,550.00570 - OTHER EXPENSES

126.99 143,189.28 1,871.72145,061.00 145,061.00Expense Total:

-126.99 8,259.65 15,454.3523,714.00 23,714.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-126.99 8,259.65 15,454.3523,714.00 23,714.00Fund: 12 - FOOD SERVICE Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Center: 11 - ADMINISTRATION

Revenue

753.77 5,741.74 -5,441.74300.00 300.00440 - OPERATIONS INCOME

753.77 5,741.74 -5,441.74300.00 300.00Revenue Total:

Expense

0.00 141,067.82 14,932.18156,000.00 156,000.00570 - OTHER EXPENSES

0.00 141,067.82 14,932.18156,000.00 156,000.00Expense Total:

753.77 -135,326.08 -20,373.92-155,700.00 -155,700.00Center: 11 - ADMINISTRATION Surplus (Deficit):

753.77 -135,326.08 -20,373.92-155,700.00 -155,700.00Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND Surplus (Deficit):

Fund: 16 - CAPITAL PROJECTS

Center: 11 - ADMINISTRATION

Revenue

159,339.72 278,857.51 3,022,111.493,300,969.00 3,300,969.00440 - OPERATIONS INCOME

159,339.72 278,857.51 3,022,111.493,300,969.00 3,300,969.00Revenue Total:

Expense

3,538.32 171,550.82 756,449.18928,000.00 928,000.00520 - CONTRACTUAL SERVICES

134,458.89 1,638,757.02 3,424,842.985,063,600.00 5,063,600.00570 - OTHER EXPENSES

137,997.21 1,810,307.84 4,181,292.165,991,600.00 5,991,600.00Expense Total:

21,342.51 -1,531,450.33 -1,159,180.67-2,690,631.00 -2,690,631.00Center: 11 - ADMINISTRATION Surplus (Deficit):

21,342.51 -1,531,450.33 -1,159,180.67-2,690,631.00 -2,690,631.00Fund: 16 - CAPITAL PROJECTS Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Center: 11 - ADMINISTRATION

Revenue

413.27 215,842.11 -29,864.11185,978.00 185,978.00440 - OPERATIONS INCOME

0.00 9,056.76 -1,921.767,135.00 7,135.00490 - MERCHANDISE

413.27 224,898.87 -31,785.87193,113.00 193,113.00Revenue Total:

Expense

0.00 42,853.33 990.6743,844.00 43,844.00510 - SALARIES & WAGES

804.85 13,410.11 8,734.8922,145.00 22,145.00520 - CONTRACTUAL SERVICES

0.00 11,474.09 4,330.9115,805.00 15,805.00530 - COMMODITIES

0.00 14,104.99 85,395.0199,500.00 99,500.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 3,240.80 5,009.208,250.00 8,250.00560 - MAINTENANCE & REPAIRS

0.00 20,957.76 13,327.2434,285.00 34,285.00570 - OTHER EXPENSES
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

804.85 106,041.08 117,787.92223,829.00 223,829.00Expense Total:

-391.58 118,857.79 -149,573.79-30,716.00 -30,716.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-391.58 118,857.79 -149,573.79-30,716.00 -30,716.00Fund: 19 - DRIVING RANGE Surplus (Deficit):

Fund: 20 - RACKET CLUB

Center: 11 - ADMINISTRATION

Revenue

0.00 33,109.75 -2,034.7531,075.00 31,075.00430 - PROGRAM REVENUE

147,045.14 888,596.14 343,899.361,232,495.50 1,232,495.50440 - OPERATIONS INCOME

3,681.03 40,369.13 22,778.8763,148.00 63,148.00480 - PRO SHOP

311.73 1,921.87 9,828.1311,750.00 11,750.00490 - MERCHANDISE

151,037.90 963,996.89 374,471.611,338,468.50 1,338,468.50Revenue Total:

Expense

0.00 9,167.01 507.999,675.00 9,675.00501 - PROGRAM SALARIES & WAGES

0.00 229.90 70.10300.00 300.00503 - PROGRAM COMMODITIES

68,464.66 538,417.51 265,942.49804,360.00 804,360.00510 - SALARIES & WAGES

10,246.40 73,948.35 69,898.65143,847.00 143,847.00520 - CONTRACTUAL SERVICES

1,843.81 23,805.72 17,301.2841,107.00 41,107.00530 - COMMODITIES

6,520.87 62,847.83 46,052.17108,900.00 108,900.00540 - INSURANCE

0.00 397.45 602.551,000.00 1,000.00550 - UNCAPITALIZED IMPROVEMENTS

356.27 29,607.55 13,717.4543,325.00 43,325.00560 - MAINTENANCE & REPAIRS

385.53 1,743.08 202,431.92204,175.00 204,175.00570 - OTHER EXPENSES

1,390.31 26,128.50 12,104.0038,232.50 38,232.50580 - PRO SHOP

89,207.85 766,292.90 628,628.601,394,921.50 1,394,921.50Expense Total:

61,830.05 197,703.99 -254,156.99-56,453.00 -56,453.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

1,501.30 13,018.36 16,388.6429,407.00 29,407.00510 - SALARIES & WAGES

1,501.30 13,018.36 16,388.6429,407.00 29,407.00Expense Total:

1,501.30 13,018.36 16,388.6429,407.00 29,407.00Center: 14 - POLICE Total:

60,328.75 184,685.63 -270,545.63-85,860.00 -85,860.00Fund: 20 - RACKET CLUB Surplus (Deficit):

-1,526,206.72 1,752,076.83Total Surplus (Deficit): -6,977,426.00-6,977,426.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

01 - CORPORATE -383,754.28 1,651,204.79 -4,067,294.29-2,416,089.50-2,416,089.50

02 - RECREATION -82,118.30 932,197.32 -2,104,933.32-1,172,736.00-1,172,736.00

03 - IMRF -26,532.31 58,877.01 -165,825.01-106,948.00-106,948.00

04 - LIABILITY 1,296.77 116,878.91 -202,554.91-85,676.00-85,676.00

05 - BOND & INTEREST -1,062,396.39 31,413.04 -28,313.043,100.003,100.00

06 - AUDIT -16,724.59 5,024.67 -10,004.67-4,980.00-4,980.00

07 - SPECIAL RECREATION -16,743.05 249,173.81 -324,191.81-75,018.00-75,018.00

08 - NATURAL HISTORY -19,364.51 119,736.87 -155,804.87-36,068.00-36,068.00

11 - AQUATIC -1,776.52 -57,456.25 -86,361.25-143,817.50-143,817.50

12 - FOOD SERVICE -126.99 8,259.65 15,454.3523,714.0023,714.00

15 - CAPITAL EQUIPMENT RE… 753.77 -135,326.08 -20,373.92-155,700.00-155,700.00

16 - CAPITAL PROJECTS 21,342.51 -1,531,450.33 -1,159,180.67-2,690,631.00-2,690,631.00

19 - DRIVING RANGE -391.58 118,857.79 -149,573.79-30,716.00-30,716.00

20 - RACKET CLUB 60,328.75 184,685.63 -270,545.63-85,860.00-85,860.00

Total Surplus (Deficit): -1,526,206.72 1,752,076.83-6,977,426.00-6,977,426.00
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Group Summary

MTD Activity YTD Activity
Budget

RemainingAccount Type

Current
Total Budget

Original
Total Budget

Fund: 02 - RECREATION

Center: 62 - ADULT RECREATION

5,977.35 50,082.0291,057.50 91,057.50 40,975.48Revenue

4,639.75 33,558.8364,421.00 64,421.00 30,862.17Expense

1,337.60 16,523.19 10,113.3126,636.50 26,636.50Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

177,361.38 1,717,423.362,458,280.00 2,458,280.00 740,856.64Revenue

105,936.92 1,287,860.071,753,937.50 1,753,937.50 466,077.43Expense

71,424.46 429,563.29 274,779.21704,342.50 704,342.50Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

6,775.91 111,686.75194,974.00 194,974.00 83,287.25Revenue

4,979.81 54,973.63114,537.50 114,537.50 59,563.87Expense

1,796.10 56,713.12 23,723.3880,436.50 80,436.50Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

6,379.76 41,354.2233,740.00 33,740.00 -7,614.22Revenue

1,808.30 39,402.7744,564.00 44,564.00 5,161.23Expense

4,571.46 1,951.45 -12,775.45-10,824.00 -10,824.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

0.00 13,379.2245,850.00 45,850.00 32,470.78Revenue

150.28 44,261.7060,389.00 60,389.00 16,127.30Expense

-150.28 -30,882.48 16,343.48-14,539.00 -14,539.00Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

751.85 129,162.33149,885.00 149,885.00 20,722.67Revenue

55.70 80,914.6996,095.00 96,095.00 15,180.31Expense

696.15 48,247.64 5,542.3653,790.00 53,790.00Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

79,675.49 522,116.21 317,726.29839,842.50 839,842.50Fund: 02 - RECREATION Surplus (Deficit):

79,675.49 522,116.21Total Surplus (Deficit): 839,842.50839,842.50
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

02 - RECREATION 79,675.49 522,116.21 317,726.29839,842.50839,842.50

Total Surplus (Deficit): 79,675.49 522,116.21839,842.50839,842.50
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Group Summary

Account Typ…

2023-2024
Dec. Activity

2023-2024
YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Dec. Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue 43,097.69 3,967,456.1044,149.06 1,051.37 4,313,768.93 346,312.83 8.73%2.44%

Expense 482,568.77 3,077,662.87427,903.34 54,665.43 2,662,564.14 415,098.73 13.49%11.33%

-439,471.08 889,793.23-383,754.28 55,716.80 1,651,204.79 761,411.56 85.57%12.68%Fund 01 Surplus (Deficit):

Fund: 02 - RECREATION

Revenue 192,379.84 3,758,523.33209,167.89 16,788.05 4,138,192.83 379,669.50 10.10%8.73%

Expense 276,768.54 2,969,830.97291,286.19 -14,517.65 3,205,995.51 -236,164.54 -7.95%-5.25%

-84,388.70 788,692.36-82,118.30 2,270.40 932,197.32 143,504.96 18.20%2.69%Fund 02 Surplus (Deficit):

Fund: 03 - IMRF

Revenue 921.63 389,280.761,366.58 444.95 296,631.23 -92,649.53 -23.80%48.28%

Expense 29,564.38 250,641.9227,898.89 1,665.49 237,754.22 12,887.70 5.14%5.63%

-28,642.75 138,638.84-26,532.31 2,110.44 58,877.01 -79,761.83 -57.53%7.37%Fund 03 Surplus (Deficit):

Fund: 04 - LIABILITY

Revenue 2,059.90 159,782.981,386.77 -673.13 147,135.57 -12,647.41 -7.92%-32.68%

Expense 0.00 33,365.3490.00 -90.00 30,256.66 3,108.68 9.32%0.00%

2,059.90 126,417.641,296.77 -763.13 116,878.91 -9,538.73 -7.55%-37.05%Fund 04 Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Revenue 1,217,765.57 2,276,297.021,075,078.75 -142,686.82 2,302,219.85 25,922.83 1.14%-11.72%

Expense 2,153,085.50 2,201,060.502,137,475.14 15,610.36 2,270,806.81 -69,746.31 -3.17%0.73%

-935,319.93 75,236.52-1,062,396.39 -127,076.46 31,413.04 -43,823.48 -58.25%-13.59%Fund 05 Surplus (Deficit):

Fund: 06 - AUDIT

Revenue 17.45 25,055.7125.41 7.96 25,164.67 108.96 0.43%45.62%

Expense 0.00 19,950.0016,750.00 -16,750.00 20,140.00 -190.00 -0.95%0.00%

17.45 5,105.71-16,724.59 -16,742.04 5,024.67 -81.04 -1.59%-95,942.92%Fund 06 Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Revenue 546.69 676,459.23772.35 225.66 706,587.76 30,128.53 4.45%41.28%

Expense 31,391.42 611,856.6017,515.40 13,876.02 457,413.95 154,442.65 25.24%44.20%

-30,844.73 64,602.63-16,743.05 14,101.68 249,173.81 184,571.18 285.70%45.72%Fund 07 Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Revenue 6,784.41 308,031.545,346.34 -1,438.07 348,439.97 40,408.43 13.12%-21.20%

Expense 24,248.64 208,138.6524,710.85 -462.21 228,703.10 -20,564.45 -9.88%-1.91%

-17,464.23 99,892.89-19,364.51 -1,900.28 119,736.87 19,843.98 19.87%-10.88%Fund 08 Surplus (Deficit):

Fund: 11 - AQUATIC

Revenue 3,427.42 246,267.433,237.17 -190.25 283,559.91 37,292.48 15.14%-5.55%

Expense 4,960.85 348,435.185,013.69 -52.84 341,016.16 7,419.02 2.13%-1.07%

-1,533.43 -102,167.75-1,776.52 -243.09 -57,456.25 44,711.50 43.76%-15.85%Fund 11 Surplus (Deficit):
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Account Typ…

2023-2024
Dec. Activity

2023-2024
YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Dec. Activity Variance % Variance %

Fund: 12 - FOOD SERVICE

Revenue 0.00 160,930.560.00 0.00 151,448.93 -9,481.63 -5.89%0.00%

Expense 26.40 136,990.76126.99 -100.59 143,189.28 -6,198.52 -4.52%-381.02%

-26.40 23,939.80-126.99 -100.59 8,259.65 -15,680.15 -65.50%-381.02%Fund 12 Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Revenue 541.87 2,320.71753.77 211.90 5,741.74 3,421.03 147.41%39.11%

Expense 0.00 0.000.00 0.00 141,067.82 -141,067.82 0.00%0.00%

541.87 2,320.71753.77 211.90 -135,326.08 -137,646.79 -5,931.24%39.11%Fund 15 Surplus (Deficit):

Fund: 16 - CAPITAL PROJECTS

Revenue 5,507,999.65 5,528,203.02159,339.72 -5,348,659.93 278,857.51 -5,249,345.51 -94.96%-97.11%

Expense 186,659.99 1,739,782.33137,997.21 48,662.78 1,810,307.84 -70,525.51 -4.05%26.07%

5,321,339.66 3,788,420.6921,342.51 -5,299,997.15 -1,531,450.33 -5,319,871.02 -140.42%-99.60%Fund 16 Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Revenue 270.79 165,348.91413.27 142.48 224,898.87 59,549.96 36.01%52.62%

Expense 5,218.67 142,103.59804.85 4,413.82 106,041.08 36,062.51 25.38%84.58%

-4,947.88 23,245.32-391.58 4,556.30 118,857.79 95,612.47 411.32%92.09%Fund 19 Surplus (Deficit):

Fund: 20 - RACKET CLUB

Revenue 137,362.20 861,120.35151,037.90 13,675.70 963,996.89 102,876.54 11.95%9.96%

Expense 88,796.07 703,447.9690,709.15 -1,913.08 779,311.26 -75,863.30 -10.78%-2.15%

48,566.13 157,672.3960,328.75 11,762.62 184,685.63 27,013.24 17.13%24.22%Fund 20 Surplus (Deficit):

Total Surplus (Deficit): 3,829,885.88 6,081,810.98-1,526,206.72 -5,356,092.60 1,752,076.83 -4,329,734.15 -71.19%-139.85%



Prior-Year Comparative Income Statement December 2023 For the Period Ending 12/31/2023
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Fund Summary

Fund
2023-2024

Dec. Activity
2023-2024

YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Dec. Activity Variance % Variance %

01 - CORPORATE -439,471.08 889,793.23-383,754.28 55,716.80 1,651,204.79 761,411.56 85.57%12.68%

02 - RECREATION -84,388.70 788,692.36-82,118.30 2,270.40 932,197.32 143,504.96 18.20%2.69%

03 - IMRF -28,642.75 138,638.84-26,532.31 2,110.44 58,877.01 -79,761.83 -57.53%7.37%

04 - LIABILITY 2,059.90 126,417.641,296.77 -763.13 116,878.91 -9,538.73 -7.55%-37.05%

05 - BOND & INTEREST -935,319.93 75,236.52-1,062,396.39 -127,076.46 31,413.04 -43,823.48 -58.25%-13.59%

06 - AUDIT 17.45 5,105.71-16,724.59 -16,742.04 5,024.67 -81.04 -1.59%-95,942.92%

07 - SPECIAL RECREATION -30,844.73 64,602.63-16,743.05 14,101.68 249,173.81 184,571.18 285.70%45.72%

08 - NATURAL HISTORY -17,464.23 99,892.89-19,364.51 -1,900.28 119,736.87 19,843.98 19.87%-10.88%

11 - AQUATIC -1,533.43 -102,167.75-1,776.52 -243.09 -57,456.25 44,711.50 43.76%-15.85%

12 - FOOD SERVICE -26.40 23,939.80-126.99 -100.59 8,259.65 -15,680.15 -65.50%-381.02%

15 - CAPITAL EQUIPMENT RE… 541.87 2,320.71753.77 211.90 -135,326.08 -137,646.79 -5,931.24%39.11%

16 - CAPITAL PROJECTS 5,321,339.66 3,788,420.6921,342.51 -5,299,997.15 -1,531,450.33 -5,319,871.02 -140.42%-99.60%

19 - DRIVING RANGE -4,947.88 23,245.32-391.58 4,556.30 118,857.79 95,612.47 411.32%92.09%

20 - RACKET CLUB 48,566.13 157,672.3960,328.75 11,762.62 184,685.63 27,013.24 17.13%24.22%

Total Surplus (Deficit): 3,829,885.88 6,081,810.98-1,526,206.72 -5,356,092.60 1,752,076.83 -4,329,734.15 -71.19%-139.85%



Prior-Year Comparative Revenue Producing Funds December 2023 For the Period Ending 12/31/2023
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Group Summary

Account Typ…

2023-2024
Dec. Activity

2023-2024
YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Dec. Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue 43,097.69 3,967,456.1044,149.06 1,051.37 4,313,768.93 346,312.83 8.73%2.44%

Expense 482,568.77 3,077,662.87427,903.34 54,665.43 2,662,564.14 415,098.73 13.49%11.33%

-439,471.08 889,793.23-383,754.28 55,716.80 1,651,204.79 761,411.56 85.57%12.68%Fund 01 Surplus (Deficit):

Fund: 02 - RECREATION

Revenue 192,379.84 3,758,523.33209,167.89 16,788.05 4,138,192.83 379,669.50 10.10%8.73%

Expense 276,768.54 2,969,830.97291,286.19 -14,517.65 3,205,995.51 -236,164.54 -7.95%-5.25%

-84,388.70 788,692.36-82,118.30 2,270.40 932,197.32 143,504.96 18.20%2.69%Fund 02 Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Revenue 6,784.41 308,031.545,346.34 -1,438.07 348,439.97 40,408.43 13.12%-21.20%

Expense 24,248.64 208,138.6524,710.85 -462.21 228,703.10 -20,564.45 -9.88%-1.91%

-17,464.23 99,892.89-19,364.51 -1,900.28 119,736.87 19,843.98 19.87%-10.88%Fund 08 Surplus (Deficit):

Fund: 11 - AQUATIC

Revenue 3,427.42 246,267.433,237.17 -190.25 283,559.91 37,292.48 15.14%-5.55%

Expense 4,960.85 348,435.185,013.69 -52.84 341,016.16 7,419.02 2.13%-1.07%

-1,533.43 -102,167.75-1,776.52 -243.09 -57,456.25 44,711.50 43.76%-15.85%Fund 11 Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Revenue 0.00 160,930.560.00 0.00 151,448.93 -9,481.63 -5.89%0.00%

Expense 26.40 136,990.76126.99 -100.59 143,189.28 -6,198.52 -4.52%-381.02%

-26.40 23,939.80-126.99 -100.59 8,259.65 -15,680.15 -65.50%-381.02%Fund 12 Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Revenue 270.79 165,348.91413.27 142.48 224,898.87 59,549.96 36.01%52.62%

Expense 5,218.67 142,103.59804.85 4,413.82 106,041.08 36,062.51 25.38%84.58%

-4,947.88 23,245.32-391.58 4,556.30 118,857.79 95,612.47 411.32%92.09%Fund 19 Surplus (Deficit):

Fund: 20 - RACKET CLUB

Revenue 137,362.20 861,120.35151,037.90 13,675.70 963,996.89 102,876.54 11.95%9.96%

Expense 88,796.07 703,447.9690,709.15 -1,913.08 779,311.26 -75,863.30 -10.78%-2.15%

48,566.13 157,672.3960,328.75 11,762.62 184,685.63 27,013.24 17.13%24.22%Fund 20 Surplus (Deficit):

Total Surplus (Deficit): -499,265.59 1,881,068.24-427,203.43 72,062.16 2,957,485.80 1,076,417.56 57.22%14.43%



Prior-Year Comparative Revenue Producing Funds December 2023 For the Period Ending 12/31/2023
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Fund Summary

Fund
2023-2024

Dec. Activity
2023-2024

YTD Activity

Dec. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Dec. Activity Variance % Variance %

01 - CORPORATE -439,471.08 889,793.23-383,754.28 55,716.80 1,651,204.79 761,411.56 85.57%12.68%

02 - RECREATION -84,388.70 788,692.36-82,118.30 2,270.40 932,197.32 143,504.96 18.20%2.69%

08 - NATURAL HISTORY -17,464.23 99,892.89-19,364.51 -1,900.28 119,736.87 19,843.98 19.87%-10.88%

11 - AQUATIC -1,533.43 -102,167.75-1,776.52 -243.09 -57,456.25 44,711.50 43.76%-15.85%

12 - FOOD SERVICE -26.40 23,939.80-126.99 -100.59 8,259.65 -15,680.15 -65.50%-381.02%

19 - DRIVING RANGE -4,947.88 23,245.32-391.58 4,556.30 118,857.79 95,612.47 411.32%92.09%

20 - RACKET CLUB 48,566.13 157,672.3960,328.75 11,762.62 184,685.63 27,013.24 17.13%24.22%

Total Surplus (Deficit): -499,265.59 1,881,068.24-427,203.43 72,062.16 2,957,485.80 1,076,417.56 57.22%14.43%
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