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MISSION STATEMENT:  To enhance the lives of our residents by providing programs, services, facilities and open spaces that 
safely promote health, recreation and community in an environmentally and fiscally responsible manner. 

 

 

Park District Board of Commissioners 

Special Budget Meeting Minutes                                                                                                              

April 29, 2021 

 

Call to Order:  

President Gallagher called the meeting to order at 6:00 PM.   
 

Commissioners Present: Michele Hartwig, Jason Heisler, Shawn Zimmerman, Cathy Cagle  

Commissioners Absent:  Thomas Aquilina, Caroline Bachour 
 

Staff:   

Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, Ann Viger, 

Director of Park  Development and Interpretive Services, Tina Becke, Superintendent of Business 

Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Anne 

Sandor, Recording Secretary 
 

Citizens: Eric Anderson, Sarah Michehl, Karen Johnson 
  

Pledge of Allegiance: 

The Pledge of Allegiance was recited.   
 

Approval of Agenda:  

Commissioner Gallagher noted additional item B. Other –Redwood Apartment Development 

Proposal be added under New Business. 

Commissioner Hartwig moved to approve the agenda, as amended.  

Seconded by Commissioner Cathy Cagle.  All were in favor. 
 

Introductions:  The Park Board of Commissioners, staff and incoming Commissioners introduced 

themselves. 
 

Matters from the Public:  Eric Anderson asked the Board to consider presenting a balanced 

budget by issuing bonds to balance the budget, as too much revenue causes an excessive fund 

balance. The fund balance could be returned to the tax payers in the form of a reduced levy 

next year. Commissioner Gallagher explained the current Board directed staff to prepare the 

budget as presented.  Commissioner Heisler suggested presenting both for the Board to review.  

Executive Director Herbster stated the current philosophy of the Park District has been to spend 

excess fund balance on capital projects and improvements that are needed, but staff could 

certainly look to prepare a balanced budget for next fiscal year. 
 

New Business 

A. Budget Review  

Executive Director Herbster reported Covid19 circumstances changed much of the Park District 

operations. Herbster highlighted the following. 

 With programs not offered there was less spending, Park Services did not hire seasonal 

 staff, mowing was done by fulltime staff.   

 Beach operations and Camp programs hired seasonal staff.   

 Three full-time positions were not filled.   

 Staff continues to monitor their budgets.  

 The District received $13,000 from the Cure’s grant to cover Covid expenses.    
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Superintendent Tina Becke added the purchasing card rebate system is a system that works with 

a consortium of the other Park Districts.  There were 15 districts in 2020 and 2 more were added. 

The more Park Districts added to the program will increase the rebates for the district.   

Becke noted staff is working to stay ahead of the State mandated increase of minimum wage.  

Executive Director Herbster noted a 3% wage pool had been added to the budget.  He 

explained this does not give each employee a 3% increase, as increases are based on their 

annual performance evaluations.   

Commissioner Gallagher asked Superintendent Becke if she thought we would still collect 98-99% 

of taxes if people weren’t able to pay this year due to COVID and unemployment. She was 

confident the park district would continue to collect that percentage.  

Executive Director Herbster noted $5,000 has been taken from boat gate launch access key 

revenue and is earmarked for weed harvesting.  Hey and Associates had developed a plan at 

the end oflast season that called for harvesting at appropriate times to keep weeds below the 

surface longer resulting in less up rooting.  To accomplish this, an additional $5.000 would be 

needed.   

Commissioner Gallagher asked the Board to add $5,000 from the boat gate key revenue for one 

week of harvesting for this year.  There was a consensus of the Board to move forward to add an 

additional $5,000 for a total of $10,000 in the budget for one week of harvesting.  If this process 

works, the Lake Advisory Committee would need to determine how to fund the additional $5,000 

in future years.  If it doesn’t work, harvesting may be determined to not be a solution. 

Superintendent of Park Services, Erik Jakubowski reported he and Executive Director Herbster met 

with Enterprise Fleet Rental.  It was decided to move forward with a trade of five new vehicles for 

five old vehicles.  There will be little to no out of pocket expenses.    

Director of Park Development and Interpretive Services, Ann Viger 

Reported that the City Park Improvement ordinance requires developers to pay for growth.  This 

will give the City 40% and the Park District 60% of the development donation fee. 
 

Other –Redwood Apartment Development Proposal 

Ann Viger reported the City of Crystal Lake contacted the District regarding a proposed 

apartment development on Central Park Drive, east of Route 31, behind the Goodwill.  The Park 

District portion of the impact fees will be approximately $470,000, as a land donation is not being 

offered. It was a consensus of the Board to request cash in lieu of land.  This item will be 

presented to the Board for approval to request cash in lieu of land at the May 20, 2021, Park 

Board meeting.   
 

The Board agreed to move forward with the proposed budget, with the revisions of adding 

$5,000 for  lake harvesting and moving funds from the corporate fund to the capital fund 

earmarking the funds for Shamrock Hills. 
 

Adjourn:    

Commissioner Zimmerman moved to adjourn the meeting at 7:58pm. 

Seconded by Commissioner Heisler.  All were in favor. 

 

  

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary   

asandor
Highlight



3 

 

  


